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CURRENCY EQUIVALENTS 
(As of 30 December 2019) 

 

Currency unit = Nepalese Rupee (NRs)  

$ 1.00 = NRs. 112.30 

In this report, "$" refers to US dollars. 

 

ABBREVIATIONS 
ADB – Asian Development Bank 

CDC – Compensation Declaration Committee 

DDR – Due Diligence Report 

DPs – Displaced Persons 

DSMC – Design and Supervision Consultant 

DWSSM – Department of Water Supply and Sewerage Management 

EIA – Environmental Impact Assessment 

EMP – Environment Monitoring Plan 

EMP – Environmental Management Plan 

ERDSMC – Environment Monitoring Personnel Eastern Region Design Supervision Consultant 

GESI – Gender Equity and Social Inclusion 

GRC – Grievance Redress Committee 

GRM – Grievance Redress Mechanism 

ICG – Implementation Core Group 

ICG – Implementation Core Group 

IEE – Initial Environmental Examination  

IPP – Indigenous Peoples Plan 

IR – Involuntary Resettlement 

LAA – Land Acquisition Act 

MWS – Ministry of Water Supply 

OBA – Output Based Aid 

OHS – Occupational Health and Safety 

PMO – Project Management Office 

PMQAC – Project Management & Quality Control Assurance Consultant 

PPE – Personal Protective Equipment 

RDSMC – Regional Design, Supervision and Management Consultant 

RF – Resettlement Framework 

RP – Resettlement Plan 

RPMO – Regional Project Management Office 

SPS – Safeguard Policy Statement 

WRDSMC – Western Regional Design, Supervision and Management Consultant 

WSS – Water Supply and Sanitation 

WUSC – Water Users and Sanitation Committee 

 

NOTES 

(i) The fiscal year (FY) of the Government of Nepal and its agencies ends on 16 July. FY 
before a calendar year denotes the year in which the fiscal year ends, e.g., FY 2019 
ends on 16 July 2020. 

 
(ii) In this report, "$" refers to US dollars. 

 
This Semi- Annual Social Safeguard monitoring report is a document of the borrower. The views 
expressed herein do not necessarily represent those of ADB's Board of Directors, Management, or 
staff, and may be preliminary in nature. 
 
In preparing any country program or strategy, financing any project, or by making any designation of 
or reference to a territory or geographic area in this document, the Asian Development Bank does not 
intend to make any judgments as to the legal or other status of any territory or area. 
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1. EXECUTIVE SUMMARY 

 

Urban Water Supply and Sanitation (Sector) Project (UWSSP) is supporting Nepal in 

expanding access to community-managed water supply and sanitation (WSS) in 20 project 

municipalities by drawing on experiences and lessons from three earlier projects funded by 

the Asian Development Bank (ADB). The project is financing climate-resilient and inclusive 

WSS infrastructure in project municipalities and strengthen institutional and community 

capacity, sustainable service delivery, and project development. 

 

This bi annual report presents the Social Safeguard Documents Resettlement Plan (RP)/ 

DDR implementing status from July to December 2019. It is being implemented by the Urban 

Water Supply and Sanitation (Sector) Project, Project Management office Kathmandu under 

the Department of Water Supply and Sewerage Management, who will address any 

resettlement impacts, permanent or temporary, during project implementation. The overall 

project is classified as category B in accordance with ADB Safeguard Policy Statement 

(SPS) 2009.ADB's SPS covers both temporary and permanent impacts implementation. 

 

All 9 implementing projects under the UWSSP- Three Region. All the Sub Project is no land 

acquisition under the proposed project activities. Measures to avoid and minimize private 

land acquisition and involuntary resettlement impacts were addressed. No livelihood and 

income  related  impacts are  anticipated.  Adequate vacant land is available at each project 

sites. Partially affected during the pipe lying time. Till now impact is avoided by good traffic 

management and time. Efforts are continuing to avoid the adverse impact. 

 

A total of 20 major consultative/orientation/Trainings/ meeting were held in community to 

disseminate project information and project entitlements. The meeting covered issues of 

community participation as well as and other project related activities. The regular meeting 

with sub projects town community members and stakeholders is continuous. In line with the 

ADB Project Administration Manual of UWSSP, Grievance Redress Committees has to be 

formed in each sub-project. GRC has been formed in all Nine Projects. 

 

The GRC has been addressing grievance resulted from project activities.  Till the reporting 

period 4 cases of grievances have been filed in sub projects. 

 

The implementing body UWSSP-Project Management Office (PMO) and Regional Project 

Management Office (RPMO) has set up institutional requirement for the implementation of 

RP and the RP implementation is continuous. 
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Physical & Financial Progress Made on July -December 2019 

Project 
Name 

Pkg 
No. 

Contract 
Signing 

Date 

Intended 
Completion 

Date 

Contract 
Amount in 

NRs. 

Physical 
Target 
up to 
this 

Period in 
% 

Physical 
Progress 
up to this 
Period in 

% 

Financial 
Progress up 

to this 
Period in % 

1. Charikot W01 
29-Mar, 
2019 

30-Mar-2021 718,235,634 10.56 11.12 19.33 

2. Bhojpur W02 
31-Mar-
2019 

1-Apr-2021 497,998,370 20 18.09 21.05 

3. Diktel W04 
27-Mar-
2019 

27-Sep-2020 225,558,879 40 21.14 17.76 

4. Ilam W05 
31-Mar, 
2019 

1-Apr-2021 579,507,447 29.61 32.09 35.32 

5.Siddhanath 
Baijnath 

W03 
19-Aug-
2019 

20-Feb-2021 209,441,309 8.84 9.4 11.03 

6. Liwang W06 
10-Jul-
2019 

10-Jan-2021 315,242,946 16.92 20.23 11.42 

7. Chainpur W07 
7-Apr-
2019 

8-Oct-2020 217,309,161 31.11 18.09 11.38 

8. Subhaghat W09 
15-Jul-
2019 

16-Jul-2021 624,892,715 17.12 12.74 11.85 

9. 
Pragatinagar 

W10 
8-Sep-
2019 

8-Mar-2021 302,997,762.00 7.12 2.8 10.88 

 

Follow Up Actions, Recommendation and Disclosure 

 

The follow up actions for the next phase are as follows: 

 Implementation and follow-up of Action Plan for IPP implementation in Ilam. 

 Training needs Assessment for IPs Ilam and livelihood enhancement training as per IPP 
recommendation. 

 Continue monitoring of the subproject implementation to assess the IR and IP impacts 
and accordingly mitigate the issues 

 Continue to conduct stakeholder consultation at the subproject locations 

 Carry out more awareness program on grievance redress mechanism among the 
community people/stakeholders in subproject implementation locations 

 Social Mobilisers of each town project will be coordinated and facilitated for the social 
safeguards activities in sub-projects. Mitigation measure, monitoring works as well as 
awareness raising activities shall be implemented with the involvement of the contractor 
and WUSC. 

 Required support shall be provided to establish safeguard desk in each subproject level 
with the help of WUSC. 
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2. BACKGROUND OF THE REPORT AND PROJECT DESCRIPTION 

 

The Urban Water Supply and Sanitation (Sector) Project (UWSSP) is supporting Nepal in 

expanding access to community-managed water supply and sanitation (WSS) in 20 project 

municipalities by drawing on experiences and lessons from three earlier interventions 

projects funded by the Asian Development Bank. The project will finance climate-resilient 

and inclusive WSS infrastructure in project municipalities and strengthen institutional and 

community capacity, sustainable service delivery, and project management. It will also 

contribute in strengthening sector policy, regulatory capacity and project development. 

 

Since the establishment of 276 urban municipalities in 2015, 58% of Nepal’s population of 29 
million is urban. Rapid urbanization resulting from migration, reclassification and natural 

growth—has widened the urban infrastructure deficit. Unmanaged urban growth and lack of 

improved WSS has led to environmental degradation, public health risks, increased 

vulnerability to the impacts of climate change and natural hazards, a rise in urban poverty, 

and hampered economic growth. Since 2000, Nepal has made strong efforts to improve 

access to WSS. It increased water supply coverage from 73% to 84% and basic sanitation 

from 30% to 81% between 2000 and 2015. Yet, in 2016 only 34% of water supply was 

reported to be safe and only 15% complied with the national water quality standards. More 

efforts are also needed to achieve improved sanitation; only 34% of urban households have 

septic tanks and only 15% have sewer connections. Faecal sludge management and 

sanitation for marginalized groups, especially for women headed households and poor 

households remain a challenge. Overall, municipalities find it difficult to provide adequate, 

cost-effective services because they lack funds, skilled personnel and sufficient operation 

and maintenance budgets (PAM-UWSSP, Feb 2019). 

 

The government targets for WSS services focus on inclusive development to improve 

functionality, enhance service levels, and expand municipal sanitation. The government has 

defined institutional responsibilities and service delivery mechanisms in the sector. The 

Ministry of Water Supply (MOWS) is responsible for planning, implementation, regulation, 

and monitoring of WSS; its Department of Water Supply and Sewerage Management 

(DWSSM) supports the provision of WSS facilities in municipalities where service  level  

improvement  is  required,  and  these  are  operated  by  water  users  and sanitation 

committees (WUSCs) or municipalities. 

 

Extending the water supply and sanitation services to areas dealing with hardship is still a 

priority in Nepal. However, there are other new issues; migration from hinterland to road 

centre is very common in Nepal.  This has created many small towns, urban areas especially 

along the highways in Terai and hills as well. In these urban areas/towns, the improvement 

of the water supply and sanitation service level is most desirable; moreover, the quality of 

water has to be assured. Quality of drinking water in Nepal was largely overlooked in the 

past due to various reasons. 
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Now, the time has come to ensure both in terms of quantity and quality of drinking water and 

sanitation as well as the Gender Equity and Social Inclusion (GESI), social and 

environmental aspects. The Urban Water Supply and Sanitation (Sector) Project has aim to 

fulfil these gaps. 

 

The scope of services of the project is to improve health and quality of life of the people 

living in the project areas by facilitating water supply, drainage, and sanitation facilities as 

well as by providing health and hygiene education programmes in the project areas of urban 

towns/municipalities in the country. 

 

2.1 Goal and Objectives of the Project 

 

The objectives of the project are: 

 To  support  Nepal  in  expanding  access  to  community-managed  water  supply  and 
sanitation (WSS) in 20 project municipalities by drawing on experiences and lessons 
from three earlier projects funded by the Asian Development Bank (ADB).and 

 To finance in climate-resilient and inclusive WSS infrastructure project municipalities and 
strengthen institutional and community capacity, sustainable service delivery, and project 
development. 

 

2.2 Project Impact and Outcome 

 

The project is aligned with the following impact: quality of life for urban population, including 

the poor and marginalized, improved through the provision of sustainable WSS services. 

The project will have the following outcome: inclusive and sustainable access to WSS 

services in project municipalities achieved. It has 2 major outputs as envisaged by the 

project. The first output is improved water supply and sanitation infrastructure, second is 

strengthened institutional and community capacities. 

 

2.3 Monitoring Requirements 

 

 Monitoring is very important for ensuring social safeguard compliance. Three RDSMCs are 

involved in UWSSP for overall project monitoring. ERDSMC In east, CRDSMC in Central 

and WRDSMC in West are responsible for overall project management and monitoring in 

respective region. 

 

They are prepared monthly, quarterly and semi-annual progress reports of each town 

projects. Resettlement activities of the projects are generally incorporated in the reports 

submitted to each RPMO. RPMO with assistant from DSMC specialist consolidate their 

reports into semi-annual monitoring and submit to PMO.PMO with assistant from PMQAC 

specialist consolidate their reports into semi-annual monitoring and submit to ADB.  This 

report describes the progress of the implementation of resettlement activities, compliance 

issues and corrective actions. Any problems or issues identified will be followed-up 

(including recommendation of mitigation measures and supplementary budget); and learning 

from such issues will be recorded which will help to deal with issues. 
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2.4 Key Sub Project Components Works on Sites 

 

The project infrastructures are generally  Intake, Deep Well Boring, Overhead Reservoir 

Tanks, Sump Wells, Collection Wells, Ground Reservoir Tanks, Transmission and 

Distribution pipe lines, Water Treatment Plants, Office Buildings, tube wells, public toilets, 

Electrical and Electro-mechanical Works including other associated works. 

 

2.5 Reporting Period 

 

This semi-annual social safeguard monitoring report includes the status of safeguard 

implementation activities in three region 9 projects Municipalities under UWSSP covering the 

period July to December 2019. 

 

2.6 Social Safeguard Policy and Implementation 

 

ADB‘s  involuntary  resettlement  policy  comprises  of  compensation  of  lost  assets, 
livelihood, and income; assistance for relocation with appropriate facilities and services; and  

assistance  for  rehabilitation  for  the  same  level  of  well-being  of  people.  The covenants 

to the loan agreement with ADB requires that Resettlement Framework (RF) documents be 

complied during the implementation of project in accordance with ADB's SPS 2009 and RF 

prepared for the project and agreed between the Borrower and ADB. Any projects that 

involve land acquisition and resettlement impacts to be prepared RPs and other safeguard 

reports as required under the scope of approved RP. 

 

2.7 Social Safeguard Issues and Risks 

 

Strategy  to  address  social  safeguard  issues  and  risks  consisted  five  major  areas; 

involuntary resettlement; indigenous people; labour; affordability; and other risk 

vulnerabilities. Proper framework and guidelines have been prepared to handle these areas 

for field work to comply ADB‘s social safeguard policy statement (SPS, 2009). Resettlement 
Framework (RF) is a key document in this regard. Resettlement framework has specific 

objectives, policies, principles, and procedures for land acquisition,   compensation,   and   

other   assistances   to   the   affected   people.   The resettlement framework complies with 

national laws that include the Land Acquisition Act2034 (1977) and the Land Reform Act 

2021 (1964). 
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3. SCOPE OF THIS REPORT 

 

The  scope  of  this  Social  Safeguard  semi-annual  monitoring  report  is  to  assess  the 

progress on safeguard implementation during the period of July  to December 2019. The 

main objective of the report is to implement the safeguard compliance of the ADB SPS2009. 

Basically, agreed in the Due Diligence Report (DDR). During the project design phase 

number of agreement, mutual understanding has been done in different level of the projects 

actually in intake site, pipeline alignment and construction site of project related structures. 

The monitoring report clearly describes that the findings out of all compliance have been 

implementing or not in time. As well as the report assesses the safeguard implementation 

including: 

 Compensation payment, 

 Displacement of affected housing/structures and rehabilitation, 

 Restoration of public infrastructures, 

 Review of the consultation and disclosure processes, describe the subproject’s grievance 
redress mechanism for resolving complaints, 

 Restoration of livelihood of the affected persons/households, and 

 Assess GESI progress.  Based on the Resettlement Framework (RF), all land acquisition 
and resettlement activities should be completed before commencement of civil works. 
However, social preparation initiatives including income restoration measures and deed 
transfer may continue even during on-going civil works. 

 

3.1 Scope of Social Safeguard Impacts 

 

The covenants of loan agreement with ADB requires that Resettlement Framework (RF) 

documents shall be complied during the implementation of project in accordance with ADB's 

SPS 2009 and RF prepared for the project and agreed between the Borrower and ADB. Any 

projects that involve land acquisition and resettlement impacts are to be prepared under RPs 

and other safeguard reports as required under the scope of approved RP. 

 

This report covers the information regarding social safeguard and resettlement issues of 9 

town projects entered into construction phase. Two Resettlement Plans (RPs) were 

prepared for two subprojects having resettlement impacts.  Other 7 sub-projects have no any 

such impacts, so Resettlement Due Diligence Reports (DDRs) were prepared for these. 

Public land of Shivalaya temple has been used in RVT construction one community shade 

with CGI   roofing sifted another location in Siddhanath-Baijanath Project Municipality. 

Second RP has been prepared in Shuvaghat project Municipality for loss of seasonal 

vegetable. 

 

The implementing 9 (Nine) sub projects in Eastern, Central and Western region towns there 

is no displacement of people However, during the construction phase there were temporary 

inconveniences such as increased vehicle movements that affect the pedestrians of the 

immediate vicinity of the work. The Resettlement Plan and Due Diligence Report are being 

updated periodically. The project activities didn‘t displace any persons and no indigenous 
people were affected by the project activities. The minimal impacts were observed in the 
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right of way of roads where new pipes were installed. The remedial measures were taken to 

have proper movement of traffic and easy access to pedestrians. The Table no. 1 and 2 and 

3 below shows that summary of project activity and identified project impacts. 

 

Table 1: Summary of project descriptions and identified impacts 
Probable 
Impacts 

Siddhanath 
Baijanath 

Liwang Chainpur Shubhaghat Pragatinagar Ilam Diktel Bhojpur Charikot 

Land 
Requirement 

Complete Complete Complete Complete Complete Complete Complete Complete Complete 

 
 
 
 

IR 

Addressed all 
issues of 
Resettlement 
as per 
RP(Community 
Building 
Construction is 
ongoing) No 
additional IR 
impact 

No IR 
impact 

No        
IR 
impact 

Addressed 
issues of 
Resettlement 
as per RP; 
(Construction 
of Access 
Road)No 
additional IR 
impact 

 
No IR 
impact 

No IR 
impact 

No IR 
impact 

No IR 
impact 

No IR 
impact 

IP Impacts N/A N/A N/A N/A N/A In intake 
area, it 
will be 
address 
by IPP. 

N/A N/A N/A 

Implementation 
Status 

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing 

Status of 
RP/DDR 

Available Available Available Available Available Available Available Available Available 

 

Table 2: Status of affected assets in 5 sub-projects 

Component Chainpur 
Siddhanath 
Baijanath 

Shubhaghat Liwang Pragatinagar Ilam Diktel Bhojpur Charikot 

Land Land 
available 

Land available Land 
available 

Land 
available 

Land 
available 

Land 
available 

Land 
available 

Land 
available 

Land 
available 

Structure  
N/A 

Construction 
Community 
Building 
ongoing 

Constructed 
Access 
Road, 

N/A N/A N/A N/A N/A N/A 

Trees/Crops N/A N/A Paid to land 
user 
Rs.5000/= 

N/A N/A N/A N/A N/A N/A 
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4. SUB PROJECT RESETTLEMENT CATEGORY AND IR IMPACT  

 

The category of UWSSP is "B" in terms of Involuntary Resettlement (IR). All ongoing Construction phase nine town projects have prepared 

either Resettlement Plans or Due Diligence Reports. One resettlement plan (RP) for Siddhanath- Baijanath, Kanchanpur was  prepared  by  

PPTA  for  the  sample  sub  projects,  in  accordance  with  ADB, Safeguard Policy Statement (SPS), 2009, and government laws. A 

Resettlement Framework (RF), and Indigenous People Plann (IPP), was also prepared in ILam to guide the preparation and assessment of 

subprojects in subsequent phases of the project. 

 

Table 3: Status of subprojects and its implementation till December 2019 in the UWSSP 

Sn 
Name Of The 
Town Project 

Pkg 
No. 

Status Of 
Feasibility 

Study 

Status Of 
Detail 

Design 

Status of 
DDR / 

RP 

Scope Of IR 
Impact 

Impact On 
Indigenous 

People 
Entitlements 

Ded 
Submission 
Presentation 

With 
Communities 

Finalization 
of Bid 

Document 

Bid 
Invitation 

Contract 
Award 

1. Charikot  Project 
Municipalityt, 
Dolakha 

W01 Approved on 
23 June 
2016 

Submitted 
to PMO on 
30-11-2016 

Disclosed on 
ADB Site, July 
2019 

Not Applicable Nil Not 
Applicable 

8-Jan-18 15-Jun-18 IFB 
published 
6-8-018 

29-Mar, 
2019 

2. Bhojpur Project 
Municipality, 
Bhojpur 

W02 Approved on 
24-11- 2016 

Submitted 
to PMO on  
25 -01- 
2017  

Submitted 
Waiting for 
disclosed 

Not Applicable Nil Not 
Applicable 

26-May-18 8-Jul-18 IFB 
published 
31-8-018 

31-Mar- 
2019 

3. Diktel Project 
Municipality, 
Khotang 

W04 Submitted on 
30-6-2017 & 
Presentation 
on 21-1-2018 

Design 
submitted 
on 
23-02-2018 

Submitted 
Waiting for 
disclosed 

Not Applicable Nil Not 
Applicable 

24-May-18 4-Jun-18 IFB 
published  
5-10-2018 

27- Mar- 
2019 

4. Ilam Project 
Municipality, Ilam 

W05 Done by 
PPTA 

Submitted 
on  
1-02-2018 

Disclosed on 
ADB Site, July 
2019 

Not Applicable Minor impact has 
been finding out in 
Intake site and 
livelihood 
enhancement support 
shall be provided. 
Working IP Action 
plan has been 
finalized on December 
2019. IP Households 
survey on going 

Not 
Applicable 

11-Feb-18 8-Jul-18 IFB 
published  
31-8-018 

31-Mar, 
2019 

5. Chainpur Project 
Municipality, 
Bhajhang 

W07 Approved 0n 
26 June 
2016 

Submitted 
to 
PMO on 24 
August 

Submitted to 
ADB with 
comments 
social 

Not Applicable Nil Not 
Applicable 

21-Feb-18 Sept 2018 IFB 
published 
28-11-
2018 

7-Apr- 
2019 
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Sn 
Name Of The 
Town Project 

Pkg 
No. 

Status Of 
Feasibility 

Study 

Status Of 
Detail 

Design 

Status of 
DDR / 

RP 

Scope Of IR 
Impact 

Impact On 
Indigenous 

People 
Entitlements 

Ded 
Submission 
Presentation 

With 
Communities 

Finalization 
of Bid 

Document 

Bid 
Invitation 

Contract 
Award 

2016 economic 
profile of land 
owner 

6. Liwang Project 
Municipality, 
Rolpa 

W06 Approved Submitted 
to 
PMO 

Submitted 
Waiting for 
disclosed 

Not Applicable Nil Not 
Applicable 

6-Apr-18 Sept 2018 IFB 
published 

10-Jul-
2019 

7. Pragatinagar 
Project 
Municipality, 
Dang 

W10 Completed Submitted 
to 
PMO on  
28-12- 2018 

Submitted 
Waiting for 
disclosed 

Not Applicable Nil Not 
Applicable 

3-Apr-18 Sept 2018 IFBPublished
6-08-2019 

8-Sept-
2019 

8. Siddhanath 
Baijanath, Project 
Municipality 
Kanchanpur 

W02 Completed Submitted 
to 
PMO on 6-
12-2018 

Disclosed on 
ADB Site, July 
2019 

Not Applicable Nil Not 
Applicable 

23-Feb-18 Sept 2018 IFB 
published 
7-03-2018 

19-Aug-
2019 

9. Subhaghat, 
Project 
Municipality 
Surkhet 

W09 Completed Submitted 
to 
PMO on 13 
Dec 2018 

Comments 
received from  
ADB on Rp 

One parcel has 
been found on 
voluntary 
donation, The 
family shell be 
added in 
Livelihood 
enhancement 
program. 

Nil Not 
Applicable 

9-Apr-18 Oct 2018 IFB 
Published 10-
04-2019 

15-Jul-2019 

10. Khalanga 
(Integrated Water 
supply 
&Sewerage 

W08 Completed Submitted 
to 
PMO on 22 
Dec 2019 

Under 
Preparation 
phase    

   18-Feb-18 Sept, 2019   

11. BrihatBhanu, 
Tanahu 

W11 Completed 22 Aug, 
2018, 

Under 
Preparation 
phase    

   2 Apr, 2019 Dec, 2019   

12. Panchkhal, 
Kavrepalanchok 

W14 Completed 31 Aug, 
2018 

Comments 
received from 
ADB, Land 
document 
under 
preparation 

   6 Oct, 2018 Dec, 2019   

13. Kanchanrup, 
Saptari 

W12 Completed 9 Sept, 
2018 

Under 
Preparation 
phase    

   15 Nov, 2018 Mar, 2020   

14. Rampurtar, 
Okhaldhunga 

W13 Completed 27 Sept, 
2018 

Under 
Preparation 
phase    

   3 Jun, 2019 Sept, 2019   

15. Deurali W16 Completed 8 May, 2019  Comment    21 Jun, 2019 Dec, 2019   
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Sn 
Name Of The 
Town Project 

Pkg 
No. 

Status Of 
Feasibility 

Study 

Status Of 
Detail 

Design 

Status of 
DDR / 

RP 

Scope Of IR 
Impact 

Impact On 
Indigenous 

People 
Entitlements 

Ded 
Submission 
Presentation 

With 
Communities 

Finalization 
of Bid 

Document 

Bid 
Invitation 

Contract 
Award 

Hupseekot 
Nawalpur 

received from 
ADB 

16. Charikot DEWAT, 
Dolakha 

W19 Submitted 
MP on 22 
Dec 2017 

Design 
onprocess 

Disclosed on 
ADB Site, July 
2018 

Not Applicable Nil Not 
Applicable 

 Dec, 2019   

17. Bhojpur DEWAT, 
Bhojpur 

W21 Sanitation 
Master Plan 
Submitted 

Survey work 
on process 

Under 
Preparation 
phase    

    Dec, 2019   

18. Mirchaiya 
Drainage 

W20 Master 
Submitted 

7 Mar, 2019 Submitted 
Waiting for 
disclosed 

Not Applicable Nil Not 
Applicable 

May 4, 2019    

19. Katahariya Drain W22 Submitted 
Master Plan 
on April 2017 

Design in 
Completion 
stage 

Disclosed on 
ADB Site, July 
2018 

Not Applicable Nil Not 
Applicable 

DED shall be 
share by  Sept, 
2019 

Sept, 2019   

20. Tikapur Drain / 
Sanitary Sewer 

W18 Submitted 
Master Plan 
on 17-12-
2017 

Detailed 
Survey 
Completed 

Under 
Preparation 
phase    

    Sept, 2019   

21. Sharadanagar 
Water Supply 

W15 New  Feasibility 
study Phase  

       

22. Madi Palpa Water 
Supply 

W17 New  Feasibility 
study Phase 
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4.1 Approach and Methodology of Social Safeguard Monitoring Report 

 

This semi-annual monitoring report is prepared based on the available Due Diligence 

Reports and monthly reports of RDSMCs up to the end of December 2019. The social 

safeguard report is fully based on the secondary resources as reported to the RPMO.  

 

The project progress report, DDR reports and other relevant documents were also 

thoroughly reviewed prior to preparing this report. Policies, legislations and guidelines 

relevant to the project are also referred. 
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5. COMPENSATION, REHABILITATION AND MITIGATION MEASURES 

 

Land acquisition activity is not associated under the Loan 3711-NP for Urban Water Supply 

Sanitation (Sector) Project. The Land Acquisition Act (LAA) 2034 (1977A.D) sets out  

compensation  standards  and  benefits  such  as  compensation  for  lost  assets  at market 

value, provision for alternative land and compensation for standing crops and trees. To cover 

resettlement-related needs of the Project Affected Persons (PAP's), under Loan 3711-NP, it 

has prepared a Resettlement Policy Framework (RPF). The policy also ensures benefits to 

non-titled persons such as encroachers, squatters Sharecropper/ and informal tenant with 

appropriate displacement allowances for relocation and income restoration assistance. The 

Compensation Determination Committee  (CDC)  headed  by  Chief  District  Officer  is  

responsible  for  evaluation  of property and its compensation. The RP emphasizes that 

compensation should enable project-affected people to maintain the existing to better 

standard of living. 

 

As per the monthly reports and resettlement due diligence reports prepared by DSMC of 

each sub-project along with none of the affected person or households are found. 

 

Most of the sub-projects under UWSSP will be implemented either on government lands 

(owned by government roads) or within the Row of Public Road owed and maintained by 

respective municipalities. WUSC or Local government body has been assured that 

necessary required land will be provided to project. 

 

Temporary  impacts  to  traffic/ access  to shops and residences due  to digging and 

excavation of trenches for  laying of sewerage and drainage pipe line are anticipated, that 

will be mitigated by ensuring access  to  properties, through provisions of pedestrian wooden 

walkways, provision of adequate signage, and careful traffic management. In some areas 

traffic inversions with prior planning and proper management by the Contractors in 

consultation with the Traffic Police authorities and the community will be required. The 

community people have been duly informed about the subprojects and will be consulted 

before   start of civil  work. 

  

RP compensation and mitigation measures include the following: 

 The RP/DDR updating of all sub projects under the UWSSPC is ongoing. During this 
reporting period compensation has been paid to one land user for seasonable vegetable 
loss in Suvaghat project municipality Nepali currency (Rs.) 5000 only.  
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6. PUBLIC PARTICIPATION AND CONSULTATION 

 

6.1 Consultation  

 

Consultations are being carried out with local people and their organizations and other 

stakeholders in the implementation phase. Local community, DPs and their family members, 

local representatives of political parties, school teachers, business persons, women,  and  

vulnerable  groups  were  contacted  in  different  project  locations for consultation and 

disclosures about the project, its impacts and measures to be adopted for mitigating the 

negative impacts. Another part of the disclosure was to answer questions  raised  by the  

communities  including  affected  persons  with  regard  to  the project, its activities and 

impacts. The consulted people were informed about different aspects of the projects and 

likely resettlement impacts and mitigation measures. They were also informed about the (i) 

process of assessing resettlement impacts during feasibility and detail design, (ii) process of 

compensation determination in accordance to the Land Acquisition Act 1977 and provisions 

of compensation. 

 

Especially in Charikot, Dolakha sub-project deputy director of PMO, Mayor of Bhimeshowar 

Municipality, PMQAC safeguard consultant, team leader CRDSMC and WUSC 

chairman/member of committee had visited the intake site for consultation with surrounding 

local residents in ward no 7 Makaibari areas. The consulted people were informed about 

different aspects of the projects and likely resettlement impacts and mitigation measures. 

They were also informed about the (i) process of assessing resettlement impacts during 

feasibility and detail design, (ii) process of compensation determination in accordance to the 

Land Acquisition Act 1977 and provisions of compensation. The consultation and training 

participants' attendance sheet attached in Appendix-1. 

 

6.2 Training and Orientation on UWSSP 

 

6.2.1 Western Region 

 

Two days training on WUSC and Stakeholders Orientation on WRDSMC-UWSSP has been 

conducted in sub project municipalities Chainpur, Liwang and Pragatinagar sub project 

location. The WRDSMC team expert (Team Leader, GESI Specialist, Environment and 

Social Safeguard Specialist) and Regional Project Manager of RPMO were involved in the 

training program During WUSC orientation, consultation training information was delivered 

on UWSSP modality,  project  cycle,  participation,  Role  of stakeholders, GESI 

Mainstreaming/GESI Action Plan, OBA provision, Contract Management and Safeguards 

(Social and Environmental) aspects. The orientation was useful and fruitful in building 

support for further implementation of UWSSP activities. 

 

WRDSMC-UWSSP has been conducted one days training/orientation on ―Core Labor 
Standards. The particular training has been conducted in three sub project municipalities 

(Chainpur, Liwang and Pragatinagar). During the orientation period working labor and 

contractor representative and Stakeholders members participated in the orientation. The 
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WRDSMC team expert (GESI Specialist, Environment and Social Safeguard Specialist) 

were involved in the training program during orientation, consultation training information 

was delivered on basic 4 (four) Principle ―Core Labor Standards ―such as: 

 Freedom of association and the effective recognition of the right to collective bargaining 

 Elimination of all forms of forced or compulsory labor 

 Effective abolition of child labor 

 Elimination of discrimination in respect of employment and occupation 

 During the consultation session Gender Based Violence, Labour Act-2074 and its 
provision and operational health and safety related issues were also discussed. The total 
62 labor and contract representative were participated the orientation program. Out of 62 
female was 4(four) and male 58 respectively. 

 Regular field visit to construction sites and interaction with community people were 
carried out to assess and monitor the social issues. Such site visits and community 
interactions were carried out for OBA data collection and eligible household selection. 

 The summary of orientation/consultation meetings/trainings conducted so far during this 
semi-annual period (July- December 2019) is summarized in the table below; 

 

6.2.2 Central Region 

 

a) Consultation 

 

Especially in Charikot sub-project, a joint team of PMO, Bhimeshwor Municipality, WUSC, 

PMQAC, CRDSC and Contractor had visited the Ward No. 7, Makaibari area for consultation 

with local people. The consulted  people  were  informed  about  different  aspects  of  the  

project  and  possible measures to be addressed their demands under the project’s 
provisions. The consultations and training participants' attendance sheet attached in 

Appendix-1. 

 

b) Training and Orientation on UWSSP 

 

Two  days  training  for  WUSC  and  stakeholders  orientation  on  UWSSP  have  been 

conducted  in  two  project  municipalities  (Sardhanagar, Chitwan and Dadikot, Bhaktapur). 

Team  of CRDSMC (GESI  Specialist,  Social  Safeguard  Specialist  and Engineer)  were  

involved  in  the  training  program  during  orientation. Information was delivered on UWSSP 

modality, project cycle, community participation, GESI Mainstreaming/GESI Action Plan, 

OBA provision, Contract Management and safeguard (Social and   Environmental) aspects. 

The orientation was useful and fruitful in building support for further implementation of 

UWSSP activities. 

 

Especially in Social safeguard training, topics focused are as follows: 

 What is Social Safeguard? 

 ADB SPS policy 2009 and safeguard documentation. 

 Land required and its availability. 

  Indigenous people plan and its implementation. 

  Do no harm? 
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 Grievance Redress Committee formation and its responsibility, members in the 
Committee, time frame and legal provision and other project-related documents. 

 

6.2.2 Eastern Region 

 

a) Consultation 

 

Consultations were carried out with community people, local organizations and other 

stakeholders during implementation phase. During project preparation, feasibility study, 

detail design and implementation phase, safeguard Specialist and GESI Specialist of 

DSMCs, team leader of both DSMCs and ER-RPMO chief    visited the project municipalities 

several times and consulted with the community people, local organizations and other 

stakeholders. Local representatives of political parties, school teachers, business persons, 

women, representative from Indigenous people and vulnerable groups were contacted in 

different project locations for consultation and disclosures about the project, its impacts and 

measures to be adopted for mitigating the negative impacts. Queries raised by the 

communities including indigenous people in regard to the project, its activities and impacts 

were well addressed.  

 

Especially in Ilam subproject ADB representative and safeguard consultant had visited the 

intake site for consultation with surrounding local residents during the months of previous 

quarter. The consulted people were informed about different aspects of the projects and 

likely resettlement impacts and mitigation measures. They were also informed about the (i) 

process of assessing resettlement impacts during feasibility and detail design, (ii) process of 

compensation determination in accordance to the Land Acquisition Act 1977 and provisions 

of compensation.  During this reporting period (July to December 2019) the ER-DSMC team 

visited the site and interacted with Ilam Municipality, WUSC, Sandakpur Rural municipality 

and local people of source area. On 25 December 2019 a team comprising ER-DEMC, 

representatives of Ilam Municipality, WUSC and contractor visited intake area in Sandakpur 

Ward No-2 and interacted with Sandakpur Rural Municipality. The purpose of the site visit 

was to find out and address the issues/concerns of source area IPs.  Discussion was held on 

demand of source area people and provision of IPP. It was agreed to construct access road 

to intake as per their demand and also agreed to organize orientation/ interaction at source 

area for information dissemination regarding IPP.  The consultation and training participants' 

data sheet attached in Annex-1. 

 

b) Training and Orientation on UWSSP 

 

During the months of previous reporting period two  days  training  for  WUSC  and  

stakeholders  orientation  on  UWSSP  had  been conducted in three project municipalities 

(Ilam, Bhojpur and Diktel). Whole team of ER-DSMC (Team Leader, GESI Specialist, Social 

Safeguard Specialist and Contract Management Specialist) were involved in the training 

program  and information was delivered on UWSSP modality, project cycle, participation, 

GESI Mainstreaming/GESI Action Plan, OBA provision, Contract Management and 
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safeguards (Social and  Environmental) aspects. The orientation was useful and fruitful in 

building support for further implementation of UWSSP activities. 

 

During this reporting period (July to December 2019) a consultation meeting were carried out 

with WUSC on GESI and social safeguard aspect on 25 December 2019 in Ilam and the 

WUSC Ilam approved GESI action plan on same date.  

 

One day training/orientation programs were organized to Contractors/Labours in Ilam town 

project on 27 Dec. 2019 and Bhojpur town project on 28 Dec. 2019 on following matters: 

 Gender equality and wages, 

 Gender based violence (including sexual exploitation and human trafficking), 

 Environmental safeguard issues (no use of fire wood, plastic bags, proper uses of 
garbage etc.) 

 Safety and Hygiene. (Personnel Protection Equipment) 

 Social behaviour in project area (no use of alcohol and smoking during work), 

 Health and Sanitation. 

 Occupational health and safety standards 

 

The summary of orientation/consultation meetings/trainings conducted so far during this 

semi-annual period (July- December 2019) is summarized below; 

 

Table 4: Orientation/consultation meetings/training matrix 

Project 
Date/ Month 

Location 
Location 

Nos. of 
Participants 

Type of 
Participants 

Discussed 
Issues 

Decisions/ 
Conclusions 

Ilam May 28, 
2019 

WUSC/ 
Municipality 
office 

11, Male=6 
Female5 

Mayor, WUSC, 
Representative 
from National 
federation of 
Indigenous People 
,DSMC and 
RPMO 

Implementation 
of IPP, 
Providing of 
Electricity pole. 

PMO will ensure 
implement IPP 
Municipality 
provide the 
Electricity pole to 
the local 

May 29- 
30, 2019 

Meeting hall 
Municipality 

41, Male -37 
Female=4 

RPMO, WUSC, 
Local political 
parties 
representative and 
Business man 

Orientation 
training 

Training on 
Project, 
Modality, 
Safeguard and 
implementation 

25 Dec 
2019 

WUSC 
Office 

14, Male=12, 
Female=2 

ICG, WUSC, 
ER-DSMC 

Orientation/ 
interaction 
on GESI 
and Social 
Safeguard 

Provision of IPP, 
Training need 
assessment for 
IPs (Minutes of 
Meeting in 
Annex-2) 

24 Dec 
2019 

Sandakpur 
Rural 
Municipality 
Office 

27, Male=24 , 
Female=3 

Representative s 
of Ilam 
Municipality, 
Sandakpur Rural 
Municipality, 
ICG, WUSC, 
ER-DSMC 

Interaction 
on IPP 
provisions 
and 
demand of 
source 
area IPs 

Discussion on 
demand of 
source area 
people, 
provisions of 
IPP (Annex-2) 

27 Dec 
2019 

Labor camp 30, Male=28, 
Female=2 

Contractor, 
labors, ER- 
DSMC,ICG 

Orientation 
on Core 
labor 
standard 
and 
safeguard 

Orientation on 
gender equality & 
wage, safety & 
hygiene, 
occupational 
health & safety 
standard, Env.& 
social safeguard 
etc. 

Bhojpur 16,June, 
2019 

WUSC 
office 

14, Male=8, 
Female=6 

WUSC, RPMO 
and DSMC 

Implementation 
of Contractor 

Training on 
Project, 
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Project 
Date/ Month 

Location 
Location 

Nos. of 
Participants 

Type of 
Participants 

Discussed 
Issues 

Decisions/ 
Conclusions 

and Land site 
possession. 

Modality, 
Safeguard and 
implementation 
(participants list 
in Annex-1), All 
responsibility 
has been taken 
by WUSC for 
providing land. 

17,18 
June, 2019 

Meeting 
hall, 
Bhojpur 
Chamber 
and 
commerce 

Male= 50, 
Female=7 

RPMO, WUSC, 
Local political 
parties 
representative 
and Business 
man 

Orientation 
training 

Training on 
Project, 
Modality, 
Safeguard and 
implementation 

28 Dec 
2019 

Labor camp 20, Male=19, 
Female=1 

Contractor, 
labors, ER- 
DSMC,ICG 

Orientation on 
Core labor 
standard and 
safeguard 

Orientation on 
gender equality & 
wage, safety & 
hygiene, 
occupational 
health & safety 
standard, Env.& 
social safeguard 
etc. 

Diktel, 
Khotang 

3, June, 
2019 

Municipality 
office 

13, Male=9, 
Female=4 

Mayor, WUSC, 
DSMC, and 
RPMO 

Clearance of 
Kaulekhola 
Source, Land 
acquisition 

Municipality 
mayor address 
and Third party 
verification has 
been done for 
land price. 

4-5, June, 
2019 

Hotel Three 
star 

Male=40, 
Female =4 

RPMO, WUSC, 
Local political 
parties 
representative 
and Business 
man 

Orientation 
raining 

Training on 
Project, Modality, 
Safeguard and 
implementation 

Bajhang, 
Chainpur 

Nov 8, 2019 WUSC 
Office 

M-17 F-4 RPMO, RDSMC, 
WUSC, 
Contractor 

Handover 
Document GRC 

Handed over 
previous 
Document 
Formed 2 level of 
GRMC 

Nov,10,11 
2019 

Hotel Holiday 
Inn 

M-29 RPMO, RDSMC, 
WUSC, 
Contractor 

WUSC and 
Stakeholders 

Aware about 
project modality 

Nov,11, 2019 Site M-58 Contractor, 
Labor, WUSC 

Core Labor Working labor 
know about Core 
Labor Standards 

Siddhanath- 
Baijanath 

Nov 6, 2019 WUSC 
Office 

M-11 RPMO, RDSMC, 
WUSC,Contractor 

Handover 
Document 

Handed over 
previous 
Document 
 

 
Liwang Nov 8, 2019 WUSC 

Office 
M-17 F-4 RPMO, RDSMC, 

WUSC,Contractor 
Handover 
Document 

Handed over 
previous 
Document 
Orientation about 
project modality 

7-8 Dec,2019 Rolpa 
Heritage Hotel 

M-25 RPMO, RDSMC, 
WUSC, 
Contractor 

WUSC and 
Stakeholders 
Orientation GRC 

Aware about 
project modality 
Formed 2 level of 

8 Dec,2019 Site M-34 Contractor, 
Labor, WUSC 

Core Labor Working labor 
know about Core 
Labor 

Subhaghat Nov 6, 2019 WUSC 
Office 

M-24 RPMO, RDSMC, 
WUSC,Contractor 

Handover Handed over 
previous 
Document 
Orientation about 

Pragatinagar Nov 7, 2019 RPMO 
Office 

M-33 F-4 RPMO, RDSMC, 
WUSC,Contractor 

Handover 
Document 

Handed over 
previous 
Document 
•Orientation 
about project 
modality 
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Project 
Date/ Month 

Location 
Location 

Nos. of 
Participants 

Type of 
Participants 

Discussed 
Issues 

Decisions/ 
Conclusions 

10-11 
Dec,2019 

Hotel BSR M-25 F-10 RPMO, RDSMC, 
WUSC, 
Contractor 

• WUSC a
Orientation 

Aware about 
project modality 
Formed 2 level of 

 
11 Dec,2019 

 
Site 

 
M-35 

Contractor, 
Labor, WUSC 

Core Labor Working labor 
know About Core 
Labor 

Dadhikot Dec 29, 2019 Ward office, 
Ward No. 4, 
Dadhikot 
Suryabinayak 
Municipality, 
Bhaktapur 

41, Male=29, 
Female=12 

Ward 
Chairperson and 
members, WUSC 
officials, 
representatives of 
local 
CBOs/NGOs 

Orientation 
training 

Training on 
Project, Modality, 
Safeguard, GESI 
and 
implementation 
(participants list 
in Annex-1) 

Sharadanagar Dec 20, 2019 WUSC Office, 
Sharadanagar, 
Bharatpur 
Metropolitan 
City-19, 
Chitwan 

51, Male= 18, 
Female= 33 

Ward 
Chairperson and 
members, WUSC 
officials, 
Chairperson and 
members of 
citizen forums 

Orientation 
training 

Training on 
Project, Modality, 
Safeguard, GESI 
and 
implementation 
(participants list 
in Annex-1) 
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7. GRIEVANCE REDRESS MECHANISM 

 

In line with the ADB Project Administration Manual of UWSSP, Grievance Redress 

Committees has to be formed in each sub-project. GRC has been formed in all 9 towns. The 

composition of GRC in these town projects are shown in Annex-4. The GRM aims to provide 

a time-bound and transparent mechanism to voice and resolve social and environmental 

concerns linked to the project. A common GRM is to be in place for social, environmental, or 

any other grievances related to the project. The GRM is to provide an accessible forum for 

receiving and facilitating resolution of affected person‘s grievances related to the project. 

Every grievance related to project have registered and careful  documentation  of  process  

with  regard  to  each  grievance  undertaken  and handling. The social safeguards specialist 

of DRSMC at each project municipality level will have the overall responsibility for timely 

grievance redress on social safeguards issues. The Social Development Officer at the 

Regional Project Management Office (RPMO) is the focal person for facilitating the 

grievance redress at Municipality/Rural Municipality level. A Grievance Redress Committee 

(GRC) has been formed at Municipality level, comprising the Mayor as Chairperson of GRC 

and Regional Project Manager RPMO as Secretary.  The  GRC  members  to  be  comprise  

of  (1)  WUSC  secretary  (2)  RPMO Engineer social  (3)   RPMO   social/ environmental   

(as relevant) officer, (4) representative of affected persons, (5) regional DSMC‘s safeguards 
specialist (social/environment as relevant), (6) a representative of reputable and relevant 

CBO/SHG/organization working  in the project area  as  invitee1  and  (vi)  contractor‘s 
representative. The secretary of the GRC will be responsible for convening timely meetings 

and maintaining minutes of meetings. The concerned social safeguards expert of regional 

DSMC will support the RPMO safeguard‘s officer and Project Manager of RPMO  to  ensure  
that  grievances,  including  those  of  the  poor  and  vulnerable  are addressed. 

 

7.1 Record Keeping and Disclosure 

 

Records  at  the  town-level  subprojects  are  kept  by  the  concerned  WUSC  Member 

Secretary of all grievances received including contact details of complainant, date the 

complaint received, nature of grievance, agreed corrective actions and the date of the 

incident and final outcome. The number of grievances recorded, resolved and the outcomes 

are being displayed/disclosed in the PMO and WUSC/municipal/rural municipal office. In 

addition, it is also reported in the safeguards monitoring reports to be submitted in ADB on a 

semi-annual basis. 

 

It is reported that the grievances recording system has been in initiated of the project sites. 

The PMQAC Safeguard specialist has been instructed all safeguard Specialist of Regional 

DSMCs to provide a short orientation to all concerned social mobilizes of each project sites 

about the documentation of grievances at field level. A standard and uniform template for 

registration and processing was forwarded to all project sites addressing to the safeguard 

focal person. The summary with matrix of these grievances/incidents, including the dates 

nature of complaints/problems, and how these were resolved (either resolved on-site or 

through the GRC) are included in this SSMR below. 
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7.2  Issues/ Grievances and Resolution Status 

 

7.2.1  Charikot Issues Raised by Makaibari Struggle Group 

 

Charikot (Dolakha) Water Supply Project (CWSSP), being implemented by ADB Assistance 

comprising 3 schemes  located at Bhimeshor Municipality  of Dolakha District and covering 

Ward Numbers 2, 3, 4, 5, 6 and 7,  is one of the projects under the scope of Central Region 

Design Supervision and Management Consultant (CRDSMC). The contract for the civil 

works was awarded to M/S JNTCG Mrit Sanjiwoni JV on 29 March 2019. The Contract price 

is NRs. 718,235,634.28 with intended completion date, 29 March 2021 (732 days). Since the 

commencement of works on 29 March 2019, previous DSMC- TAEC ICON JV was 

supervising and administering the contract till 08 November 2019, the project handover and 

takeover date. After take over from TEAC ICON JV, present CRDSMC: BDA-JPZ_UDAYA 

(P) Ltd has been supervising and administering the contract.  Till December 2019 the 

contract time elapsed, physical progress and financial progress are 37.5 %, 11.12 % 

(Revision 2) and 19.33 % respectively. Despite the difference of opinion from Makaibari 

people, construction works are smoothly undergoing in all sites except Makaibari area, one 

of the   clusters in Ward No 7 of the Municipality. 

 

The formal difference of opinion at Bhimeshwor Municipality, Ward No.7, Makaibari area was 

raised by local people by lodging complaints in ADB NRM on November 2019. Majority of 

the people who put forward their disagreement regarding to implementation of the project 

belongs to local Tamang community and their major occupation is agriculture. The 

complaints are mainly focused on utilization of Hattichhahara water source, delivering them 

free of cost water through private taps in each household, deploying 50 % WUSC staff from 

them, allocating dedicated 50% revenue from water sales for their development activities, 

conducting annual social audit and progress report meeting in their community, nominating 

51% WUSC members from their community and taking consent from them to deploy 

contractor before contracting process 

 

One of the major water sources of the scheme 2 is Hattichhahara which is located at the 

Ward No. 7 of Bhimeshwor Municipality. Being the residence of water source area, the local 

people have expected various development related programs from the project side. 

Infrastructure and human development both are their priority for the support. Particularly the 

local people had raised their demand for free of cost in water tariff for the people of 

Makaibari area. Basically their opinions have focused as their rights towards the water 

source, so that they have rights to get privilege for their other requirements.      

 

7.2.2  Water Sources 

 

Major water sources diverted to the service area for all schemes are presented in the table 

below: 

S. 
No. 

Water 
Sources 

Water 
Discharge, 

Legal Status of Water Sources Utilization 
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lps 

A Scheme 1  The WUSC has obtained permission from Dristict Water 
Resource Committee (DWRC) Dolakha for thetheir 
utilization in water supply on 11 April 2016. However, 
Haittichhara water source is in the center of the dispute. 

1 Gairi khola 10.6 
2 Dund Khola 10.6 
3 Jhapre Khola 10.6 
4 Kagate Khola 10.6 
5 Banse Khola 10.6 
6 Sisne Khola 10.6 
B Scheme 2  
1 Hattichhahara 30.6  
2 Dovan 30.6 
C Scheme 3  
1 Charange 10.3 
2 Ghatte Khola 10.3 

 

7.2.3 ADB Concerns 

 

In response to complaints lodged in ADB NRM, it has shown its serious concerns over 

resolving the issues raised by complainants and forwarded the complaints to PMO Officials 

on 5 December 2019. The ADB concerns received from emails and during last skype 

meetings are summarized below: 

 

To hold a consultation and disclosure meeting with representatives struggle group and 

inform design, coverage area, house connection policy, project implementation and 

commissioning timeframe in the presence of Ward No 7 elected representatives. 

 To compile a table on land ownership of private as well as community forest land and 
share the table in the meeting. 

 To disclose project’s house connection policy during meeting 

 To assess the coverage of Ward No 7 to ensure 100 % coverage  

 To confirm the complaints lodging in DAO and Municipality prior to ADB NRM 

 To ensure the communication strategy prepared for the project implementation 

 To collect and provide consent letter required for water source use 

 To reach an agreement with the complainants group in writing and signed by all 
complainants to the possible extent 

 

Likewise, PMO officials, CRDSMC Team. WUSC, Bhimeshor Municipality, District 

Administration Office, Contractor and project activists are seriously handling this dispute and 

intend to resolve immediately. 

 

7.2.4 Chronology of Events 

 

The major events developed regarding this difference of opinion among Makalbari struggle 

group and project stakeholders (WUSC, Municipality and project actors) can be listed as 

follows: 
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S.N. Event Date 

1 Complaints lodged in ADB NRM by Makalbari Struggle Group led by 
Mr Deepak Tamang 

28 November 2019 

2 ADB forwarded the complaints to PMO Officials 05 December 2019 
3 PMO instructed WUSC to resolve the issues in consultation with 

Municipality, District Administration Office, Bhimeshor Ward No 7 
elected representatives, and other concerned stakeholders at local 
level 

9 December 2019 

4 Same instruction letter dispatched to Municipality and CRDSMC 9 December 2019 
5 WUSC held series of discussions at local level with Makaibari 

Struggle group in close consultation with CRDSMC and PMO 
Various Dates 

6 WUSC Meeting decided to reach a written agreement with the 
complainants within a week 

14 December 2019 

7 In the targeted week for agreement the Leader of struggle group was 
accused of violating  some social norms in his community and was in 
police custody after his arrest   

Since third week of 
December 2019 

8 A joint team of PMO, PMQAC, CRDSMC led by DPD Mr. Ram 
Kumar Shrestha visited the project site to discuss with WUSC, 
Municipality, District Administration Office, Complainants group and 
other concerned  stakeholders and resolve the issues  

25 December 2019 

9 The joint team of PMO, Bhimeshwor Municipality, WUSC, PMQAC, 
CRDSMC and Contractor had visited the Ward No. 7, Makaibari 
area for consultation with local people. To identify local residents’ 
concerns and grievances, a consultation meeting with the community 
was held on the coordination of Mr. Bharat KC, Mayor of Bhimeshwor 
Municipality. 

26 December 2019 

10 CRDSMC SSS Mr Samir Dhakal visited Charikot to explore the 
issues and their possible solutions 

First week of January 
2020 

 

7.2.5 Major Actions Taken 

 

As mentioned in paragraph 4, the joint team of PMO, Bhimeshwor Municipality, WUSC, 

PMQAC, DSC and Contractor had visited the Ward No. 7, Makaibari area for consultation 

with local people. To identify local residents’ concerns and grievances, a consultation 
meeting with the community was held on the coordination of Mr. Bharat KC, Mayor of 

Bhimeshwor Municipality on 26 December 2020. The consulted  people  were  informed  

about  different  aspects  of  the  project  and  possible measures to be addressed their 

demands under the project’s provisions. In the meeting, the Mayor, Ward Chairperson and 
Members of Ward No. 7, PMO Official, PMQAC and DSMC representatives were 

participated. During the meeting, the local people had raised their concerns related to the 

project. The Project Officers, Consultant Team, the Mayor and other people representatives 

clarified on their issues and concern. In this regard, the Mayor, Ward Chairperson of Ward 

No. 7, WUSC Officials and the Project staff and consultant teams are continuously made 

dialogues with the concern people of that area.  Besides this, the separate meetings with the 

persons who are taken the role for peoples’ grievances, local leaders and elite persons are 
made repeatedly in appropriate time and venue. 

 

7.2.6 WUSC Opinions to Resolve Issues 

 

The WUSC members of Charikot Water Supply and Sanitation Project have discussed 

rigorously on the issues of Makaibari in their formal and informal meetings. To resolve the 
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dispute, the WUSC Officials have made a plan in regards to address the issues. Now they 

have made their plan in 7 points related to the issues, which are as follows: 

 

(i) Now the users of the Project areas are paid 6,500/- to 8,000/- per household 

as upfront cash from around 3 years ago and now it has increased to 10,000/- 

with its interest rate. So, the WUSC will propose to provide subsidy in upfront 

cash collection for the users of Makaibari area 

(ii) In revenue of water, it will be made provision of 8 thousand litres ceiling for 

minimum tariff from the users of Makaibari area 

(iii) Ten percent amount of tariff collection will be proposed to deposit in Bank A/c 

for the development activities at Makaibari area. For this, a procedure for the 

mobilization of fund will be developed and all rights regarding to the fund 

mobilization will be reserved in the WUSC 

(iv) (iv) Priority will be given to the poor and marginalized families of Makaibari 

area in household selection for OBA implementation 

(v) It will be suggested to the Contractor for providing patty contract to the local 

competent firms/ individuals 

(vi) Employment opportunities will be provided to the people of Makaibari area 

(plumbers, meter readers, temporary employments, income generation 

activities etc) 

(vii) It will be made commitment to provide physical/financial supports during the 

natural disasters or any accidental cases if such situations will be occurred in 

future at the Makaibari area. For this, WUSC will be committed to support 

them in such incidents. 

 

7.2.7 CRDSMC Support to Resolve Issues 

 

CRDSMC after taking over the project on 08 November has been focused to expedite of civil 

works as the physical progress of works till December 2019 11. 12% during 37.5% of 

contract period. CRDSMC has been applying its full efforts to complete the project in time 

within cost ceiling without compromising the quality of works as specified. However, the 

social issues frequently arising in the project cause delay in woks. Therefore, resolving those 

issues is vitally important for project success. Keeping this in mind CRDSMC has been 

consistently advising, supporting and helping WUSC to resolve these issues. CRDSMC TL, 

SSS, CSE, JE, EPM Monitor and SM are facilitating the dispute resolution process. 
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Table 5: Grievances status 
S.N Description Shubhaghat Liwang Pragatinagar Chainpur Siddhanath 

Baijanath 
Carikot Ilam Bhojpur Diktel 

 
1
. 

No. of 
Submitted 
Grievances 

Not 
Received 

Not 
Receive
d 

Not 
Received 

1 Not Received 3  Not 
Received 

 

 
2
. 

No. of 
Resolved 
Grievances 

Not 
Received 

Not 
Receive
d 

Not Received 1 Not 
Received 

2  0  

3
. 

No of 
Grievances 
remaining 

Not 
Received 

Not 
Receive
d 

Not Received 0 Not 
Received 

1 0 0 0 

 

Table 6: Grievances and resolution status 
S. 
N. 

Grievance 
Issues 

() 

Recorded 
Status 

Complain 
By and Date 

Affected 
Site / 

Location 

Action Taken to 
Solution 

Current Resolved Status Remar
ks Solve In Process Pending Discard 

Chainpur 
1 Crop destruction 

during the 
excavation  
work of pipeline 

 Kaali Devi 
Khadka  
Dec-19, 2019 

Deol  compromising by  
making   wall at   
the affected area 

S    Grieva
nces 
receiv
ed 

Charikot  

1 Difficulty to 
mobility of 
Ambulance due 
to construction 
works at the  
pipe line   

V Local residents, 
December 17, 
2019 

Oligaun Speed up the 
pipe line works 
and clear the 
road 

S     

2 Pipe line 
encroach the 
residential land 

V Near side  
Users of the 
construction  
site 

Siranmati Proposed 
direction of the 
pipeline has 
been 
transferred 

S     

3 Hattichhahara  
water source  
and free of cost 
water to be 
provided to 
Makaibari Ward 
No 7 

R 28 Nov 2019 Makaibari 
Ward no. 7  
of  
Bhimeshor 
Municipality 

Series of 
discussions by 
WUSC, 
Municipality, 
PMO, PMQAC, 
CRDSMC with 
complainants 

 Expected to 
be resolved 
after the 
complaints’ 
leader will be 
released from 
police 
custody (Now 
he is in police 
custody in 
some abuse 
not related to 
project)   

   

Note:-Recorded Status: Registered (R), Verbal (V); Resolved Status: Solved (S),In Process (IP),Pending (P)Discard (NA) 
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8. PHYSICAL PROGRESS AND RP/DDR/IP STATUS 

 

Nine urban projects have been awarded the contract in different date.  Thus  significant 

physical  as  well  as  financial  progresses  have  been achieved  till date. The mitigation 

measures recommendation as well as implementation of this measure will be implemented 

during the different stages of construction work. 

 Ilam Water supply and Sanitation Sub project: In Ilam Town project Design 
Supervision and Management Consultant and contractor have been mobilized and 
construction works are ongoing.  A joint survey by the contractor and consultant team 
has already been completed. The contractor established their camp in ward number 6 of 
Ilam Municipality on the way to Maipokhari, near to Charkhade. All the safeguard issues 
are identified and recommended measures are being implemented. Safeguards 
documents are disclosed in ADB website. Indigenous Peoples action plan has been 
finalized and share to ERDSMC for implementation. Livelihood enhancement program for 
the Indigenous People will be implemented as per Indigenous Peoples Action plan. The 
Action has been attached in Annex-5. 

 Bhojpur Water supply and Sanitation Sub project:  Contractor has been mobilized 
and construction works are ongoing. A joint survey by the contractor and the consultant 
has already been completed. 

 Diktel Water supply and Sanitation Sub project:  Contractor has been mobilized and 
construction works are ongoing. A joint survey by the contractor and the consultant has 
already been completed.  

 Charikot Water Supply and Sanitation Sub project: The contract work was 
commenced   on 29 March 2019 and this is 9th month from the start of contract. 

 Shubhaghat Water supply and Sanitation Sub project (Surkhet): The contract work 
was commenced   on 15 July 2019 and this is 7th month from the start of contract.  

 Pragatinagar Water supply and Sanitation Sub project (Dang): The contract work 
was commenced   on 8 September 2019 and this is 4th month from the start of contract.  

 Liwang Water supply and Sanitation Sub project (Rolpa): The contract work was 
commenced   on 10 July 2019 and this is 6th month from the start of contract.  

 

Table 7: Physical & financial progress made on July - December 2019 

Project 
Name 

Pkg 
No. 

Contract 
Signing 

Date 

Intended 
Completion 

Date 

Contract 
Amount in 

NRs. 

Physical 
Target up 

to this 
Period in 

% 

Physical 
Progress 
up to this 
Period in 

% 

Financial 
Progress 
up to this 
Period in 

% 
1. Charikot W01 29-Mar, 

2019 
30-Mar-2021 718,235,634 10.56 11.12 19.33 

2. Bhojpur W02 31-Mar-
2019 

1-Apr-2021 497,998,370 20 18.09 21.05 

3. Diktel W04 27-Mar-
2019 

27-Sep-2020 225,558,879 40 21.14 17.76 

4. Ilam W05 31-Mar, 
2019 

1-Apr-2021 579,507,447 29.61 32.09 35.32 

5.Siddhanath 
Baijnath 

W03 19-Aug-
2019 

20-Feb-2021 209,441,309 8.84 9.4 11.03 

6. Liwang W06 10-Jul-
2019 

10-Jan-2021 315,242,946 16.92 20.23 11.42 

7. Chainpur W07 7-Apr-
2019 

8-Oct-2020 217,309,161 31.11 18.09 11.38 

8. Subhaghat W09 15-Jul-
2019 

16-Jul-2021 624,892,715 17.12 12.74 11.85 

9. 
Pragatinagar 

W10 8-Sep-
2019 

8-Mar-2021 302,997,762.00 7.12 2.8 10.88 
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Figure 1: Physical & Financial Progress Made on July - December 2019 
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9. PROGRESS STATUS OF SOCIAL SAFEGUARD ACTIVES AND INDIGENOUS 

PEOPLE PLAN 

 

All the social safeguard activities and Indigenous People Plan (IPP) as per the mentioned in 

the PAM–UWSSP is the major part of the project and shall be implemented according to the 

activities and project cycle in each project municipalities. It is obvious that different projects 

are in different stages of the project cycle. Hence, activities, as mentioned in the project 

PAM, shall be implemented in the different phases of the project cycle. 

 

According to the implementation modality of UWSSP, a consultant team, Regional Design, 

Supervision and Management Consultant (RDSMC), comprised of the different thematic 

experts including the Social safeguard Specialist has been engaged in Central, Eastern and 

Western region to provide support to the Regional Project Management Office of the 

respective region in the course of implementing the project in a full-fledged manner. 

 

The Sami Annual Progress Reports has been prepared based on the progress reports 

received from the Social Safeguard Specialist of the Regional Design Supervision and 

Management Consultant (RDSMC) of Center Region, Eastern Region and Western Region. 

Some of the major activities have been carried out during the reporting period: 

 

Formation of WUSC:  In all proposed project/municipalities, WUSC has been formed 

comprising of 9 members with one female member in the key post. 

 

Due Diligence Report (DDR) preparation:  Due Diligence Report of on-going construction 

sub-projects has been submitted to ADB for disclosure. Due Diligence Report  for  remaining  

subprojects  are  being  prepared  and  updated  for  ADB clearance  before  contract  

award.  Any safeguards issues identified during sub project implementation will be 

incorporated in QPR, SSMR and updated in DDR or Resettlement Plan if required. The 

status of DDR has been  described in detail in Table ..: 

 

Indigenous People Plan (IPP): Only for Ilam urban project has been prepared IP Plan in 

urban project. Action plan for IP implementation of Ilam prepared and shared to ERDSMC 

for implementation .Ip Households finalization survey is ongoing. IP Action plan has been 

prepared based on disclose IPP. Action plan has been attached in Annex-5.  

 

Progress on IPP Implementation in Ilam: 

 2 Social Mobilizers (1 for source area for IPP implementation) appointed on15 December 
2019 

 ER-DSMC team site visit from 23 to 26 December 2019 to discuss and monitor IPP 
implementation status 

 Site visit to Sandakpur (source area) and interaction / discussion with Sandakpur Rural 
Municipality Chairperson, Ward Chairperson and local people on 24 December 2019. 
Discussion was held on demand of source area people and provision of IPP. It was 
agreed to construct access road to intake as per their demand and also agreed to 
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organize orientation/ interaction at source area for information dissemination regarding 
IPP.   

 Discussion / interaction with WUSC Ilam on GESI and provision of IPP on 26 December 
2019. 
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10. INSTITUTIONAL ARRANGEMENT FOR PROJECT IMPLEMENTATION 

 

The project cycle of UWSSP has been divided into three phases: Study and Planning phase, 

Construction phase, and Operation and Maintenance phase. The study and planning phase 

includes information dissemination, an application submitted by community, review of the 

application, public awareness activity, a detailed feasibility study and if feasible, a detailed 

engineering design, cost estimate and finally concluding a Sub-Project Agreement (SPA) 

between the WUSC and the project. 

 

The second phase involves the construction of water, sanitation, and drainage facilities and 

the institutional development, training and public awareness activities. The post construction 

or operation and maintenance phase starts after sub-project completion and when project 

site office is closed. The post construction activities particularly service delivery there after 

(administrative, technical and financial management) become the responsibility of WUSC. 

 

Different stakeholders have their coordinative role in the implementation of the UWSSP and 

their involvement in the UWSSP is illustrated in Figure 2. 

 

 
Figure 2: Institutional Arrangement for Project Implementation 

 

ISSAU = Institutional Support and Service Advisory Unit, PCC = Project Coordination Committee, PMO= project 
management office, PMQAC = project management and quality assurance consultant, RDSMC = regional 
design, supervision, and management consultant, WASH = water, sanitation and hygiene. *PMO will act as 

regional project management office for the central region. Source: Asian Development Bank. 

 

The Regional Project Management Office (RPMO) has the responsibility to implement 

resettlement activities in each region. The RPMO in this regard, work together with the 

DSMC's Social Safeguard Specialist during detailed design work. The RPMO continue 

further consultation with DPs during project implementation and solicits views regarding 

compensation, and relocation options. UWSSP/RPMO entrusted with the responsibilities for 
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planning, design, and implementation of the project. The Regional Project Management 

Office is also responsible to ensure compliance with safeguard requirements of the 

Government and ADB and for day-to-day monitoring of project progress, including the 

implementation of resettlement provisions in the project and to produce progress report on 

all aspects concerning planning, implementation and monitoring of the land acquisition and 

resettlement issues. Regional Design, Supervision and Management  Consultant  (RDSMC) 

have  been  engaged  to  carry out  the  detail design, supervision and management of the 

projects. The RDSMC Social Safeguard Specialist is responsible to carry out the social 

impact assessment issues and to closely work with UWSSP/RPMO for safeguard 

implementation. The UWSSP/RPMO staff ICG Engineer, Social Mobilizer and DRSMC – 

Construction Supervision Engineer, Sub- Engineer, Environment Management Plan Monitor 

and Social Mobilizer have also engaged to carry out the community mobilization activities 

and responsible  or  the implementation safeguard related activities and RP implementation 

in field level 
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11. NAME OF THE PROJECT MUNICIPALITIES UNDER UWSSP 

 

Total 22 (17 water supply and sanitation, 5 DEWATS/ Storm Drainage) projects 

municipalities are selected under Urban Water Supply and Sanitation (Sector) Project. The 

list of the projects municipalities are given below. 

 

Out of 22 town Projects, five projects municipality namely Ilam of Ilam District, Bhojpur of 

Bhojpur District, Diktel of Khotang District, Charikot of Dolakha District, Subhaghat of 

Surkhet, Siddhanath Baijanath of Kanchanpur district, Pargatinagar Dang distric, Chainpur 

Bajhang district are under construction phase. Similarly, all projects municipalities are 

progressing for the implementation phase. 

 

Table 8: Summary of project towns and municipality 

SN 
Name of 
Project 

Project Municipality District 
Status of 

DDR Report 

Stage of Project 
Implemen-

tation 
Operation 

Defect 
Liability 

1 Ilam Ilam Ilam Completed    
2a Bhojpur Bhojpur Bhojpur Completed    
2b Bhojpur 

DEWATS 
Design stage of 
the project 

   

3 Diktel Majuwagadi Diktel Rupakot Khotang Completed    
4a Charikot Bhimeshwor Dolakha Completed    
4b Charikot 

DEWATS 
NA    

5 Rampurtar Molung Rural Okhaldhunga Design Stage of 
the project 

   

6 Kanchanrup Kanchanrup Saptari Design Stage of 
the project 

   

7 Deurali 
Hupsekot 

Hupsekot Rural Nawalpur Comment 
received from 
ADB 

   

8 Khalanga Mahakali Darchula Completed    
9 Liwang Rolpa Rolpa Completed    
10 MadiPalpa Rampur Palpa Feasibility phase     
11 Sharadanagar Bharatpur Metropolitan Chitwan Design Stage    
12 Panchakhal Panchakhal Kavre Design Stage    
13 Pragatinagar Rapti Dang NA    
14 Siddhanath 

Baijanath 
Bhimdutta Kanchanpur DDR 

completed 
   

15 Subhaghat Gurvakot Surkhet Completed    
16 BrihatBhanu Bhanu Tanahu Running   on 

design stage. 
   

17 Chainpur Jaya Prithivi Bajhang Completed    
18 Katahariya 

Drainage 
Katahariya Rautahat Design Stage    

19 Dadhikot 
Drainage 

Suryabinaya Municipality  Bhaktapur Feasibility phase     

20 Tikapur 
Drainage 

Tikapur Kailali  Design stage    
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12. MONITORING RESULTS/FINDING 

 

Up to this reporting period, the regular monitoring of safeguards measures depicted in 

resettlement plans or DDRs during project implementation period is continue. In all 

construction ongoing project towns were monitored by the safeguard team and valuable 

suggestion and needful advises has been shared to WUSC and project stakeholder. The 

safeguard team is closely working with the construction team to avoid adverse impacts. 

Water Users and Sanitation Committees (WUSCs) are actively facilitating to coordinate the 

construction team and local people during civil work. The monitoring works has been under 

taken by using specific format and documents for assessment and evaluation. The beginning 

of the construction work the safeguard team actively participates in field   for site possession. 

Information is provided to all local level user and villagers for construction is being start and 

facilitated to contractor for cleaning. 

 

One social mobilizer has been engaged in Ilam from December 15, 2019 from IP group. A 

full-fledged Grievance Redress Mechanism (GRM) has now been established within UWSSP 

construction phase project. Full time complaint register is available in WUSC office for 

receiving aggrieved party’s grievances. 
 

Two days orientation training program has been conducted in western region project Liwang, 

Pargatinagar and Chainpur. 

 

ERDSMC and WRDSMC-UWSSP has been conducted one days training/orientation on 

“Core Labor Standards”. During the orientation period working labor and contractor 
representative and Stakeholders participated the orientation. The particular training has 

been conducted in six sub project municipalities (Chainpur, Liwang, Pragatinagar, Ilam, 

Diktel and Bhojpur). The ERDSMC and WRDSMC team expert (GESI Specialist, 

Environment and Social Safeguard Specialist) were involved in the training program During 

orientation, consultation training information was delivered on basic 4 (four) Principle “Core 
Labor Standards “such as: 

 Freedom of association and the effective recognition of the right to collective bargaining 

 Elimination of all forms of forced or compulsory labor 

 Effective abolition of child labor 

 Elimination of discrimination in respect of employment and occupation 

 During the consultation session Gender Based Violence, Labour Act-2074 and its 
provision and operational health and safety related issues were also discussed 

 Regular field visit to construction sites and interaction with community people were 
carried out to assess and monitor the social issues. Such site visits and community 
interactions were carried out for OBA data collection and eligible household selection. 
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13. SAFEGUARDS LOAN COVENANTS 

 

 
S.N. 

Loan Covenants 
Status of Compliance 

Date: Up to December 2019 

A. Procurement 
Loan Agreement (LA) 
SCHEDULE 5, Para 5 

The Borrower shall  ensure that construction works under the Project do not involve 
significant adverse environmental,  involuntary resettlement and indigenous peoples 
impacts which may be classified as category A under the SPS or its related 
rules/manuals 

Complied and being followed in IEE, 
EMP, EARF, RP, IPP. All incorporated 
in DPR 

B. Land Acquisition and Involuntary Resettlement 
Loan Agreement (LA) 
SCHEDULE 4, Para 7 

The  Borrower  shall  ensure that  all  land  and  all  rights-of-way   required for  the 
Project, each  Subproject  and  all Project facilities are  made available  to  the Works 
contractor in accordance  with  the  schedule  agreed  under the  related Works  
contract  and  all  land acquisition and resettlement activities are implemented in  
compliance with 

a)   all applicable laws and regulations of the Borrower relating to land acquisition and in, 
voluntary resettlement; 

b)   the  Involuntary  Resettlement  Safeguards; 
c)  the  RF;  and 
d)  all measures and requirements  set forth in the  respective RP, and any corrective  or 

preventative actions set forth in the Safeguards Monitoring Report. 

Being  fully  Compiled on  the  sub-
project that required land acquisition by 
providing compensation 

C. Monitoring Report 

Loan Agreement 
(LA) SCHEDULE4, 
Para 8 

The Borrower shall ensure that the Involuntary Resettlement Safeguards and the  RF  
are followed  in  any  involuntary  or voluntary  land  acquisitions  or government  land 
clearing activities  in  preparation   for  the  future  Subproject  or  any  component   of  
such  future 
Subproject. 

Being complied No involuntary or 
voluntary land acquisitions acquisition 
and displacement has been taken place. 

Loan Agreement 
(LA) SCHEDULE4, 
Para 9 

Without  limiting the  application  of the  Involuntary  Resettlement  Safeguards, the  RF  
or the  RP,  the  Borrower  shall  ensure  that  no  physical  or  economic  displacement 
takes 
place in connection with a Subproject until: 

a)   compensation    and  other  entitlements    have  been    provided  to  affected  people  
in accordance with the RP; and, 

b)   a comprehensive   income and livelihood restoration program has been established in 
accordance with the RP. 

 

Being complied. No, land acquisition, no 
displacement has been taken place 
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S.N. 

Loan Covenants 
Status of Compliance 

Date: Up to December 2019 

D. Indigenous Peoples 
Loan Agreement 
(LA) SCHEDULE4, 
Para 
10 

The  Borrower  shall ensure  that  the  preparation,    design,    construction, 
implementation  and operation of the Project,  each Subproject and all Project 
facilities 
comply with 
a)   all applicable laws and regulations  of the Borrower relating to indigenous peoples; 
b)   the Indigenous Peoples Safeguards; 
c)   the IPPF; and 
d)   all measures and requirements set forth in  the respective  IPP, and any 

corrective or preventative actions set forth In a Safeguards Monitoring Report. 

Complied on ongoing 9 sub project that 
is under implementation at the moment. 
No major indigenous people's impacts 
are involved in the activities. IPP action 
plan has been finalized for Ilam project 
which will be used on the other sub-
project too.  

E. Human and Financial Resources to Implement Safeguards Requirements  
Loan Agreement 
(LA) SCHEDULE4, 
Para 
11 

The  Borrower  shall  make  available  necessary   budgetary  and  human resources to 
fully implement the EMPs, the RPs and the IPPs. 

Being complied; PMO now deputed a 
Social Safeguard Specialist in PMQAC 
with intermittent input; Three RDSMCs 
are engaged with Safeguard specialist, 
Environment Specialist and GESI 
specialist for UWSSP. 
 

F. Safeguards -  Related Provisions in Bidding Documents and Works Contracts 

Loan Agreement 
(LA) SCHEDULE4, 
Para 
12 

The Borrower shall ensure that all bidding documents and contracts for Works 
contain provisions that require contractors to: 
a)   comply with the measures relevant to the contractor set forth in the IEE, the EMP, 

IPP, and the RP (to the extent they concern impacts on affected people   during 
construction),   and   any   corrective   or preventative actions set forth in a 
Safeguards Monitoring Report; 

b)   make available  a budget for all such  environmental  and social measures; 
c)   provide the Borrower with a written  notice of  any unanticipated environmental, 

resettlement or  indigenous peoples risks or impacts that arise during construction,  
implementation or  operation of  the Project that were not considered in the IEE, the 
EMP, the RP or the IPP; 

d)   adequately record the condition of roads, agricultural land and other Infrastructure 
prior to starting to transport materials and construction; and 

e)   fully reinstate pathways, other local infrastructure, and agricultural land to  at 
least  their  pre-project  condition  upon  the  completion  of construction. 

Being complied; All bidding documents 
are prepared as per ADB Standard 
Bidding Document (SBD). 
Prepared safeguard related (IEE, EMP, 
RP, IPP & GESI-AP) compliance with 
the implementation and monitoring 
during project construction stage. 

G Safeguards Monitoring and Reporting  
Loan Agreement The Borrower shall do the following: Safeguard issues being Incorporated 
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S.N. 

Loan Covenants 
Status of Compliance 

Date: Up to December 2019 

(LA) SCHEDULE4, 
Para 
13 

a)   submit  semi-annual    Safeguards  Monitoring  Reports to ADB  and 
disclose relevant  information from such reports to affected persons promptly 
upon submission; 
b)   if  any unanticipated environmental and/or social risks and impacts arise 
during construction, implementation or operation of the Project that were not 
considered 
in the IEE, the EMP, the IPP or the RP, promptly inform ADB of the occurrence 
of such risks or impacts, with detailed description of the event and proposed 
corrective action plan; and 
c)  report any actual or potential breach of compliance with the measures and 
requirements set forth in the EMP, IPP, or the RP promptly after becoming 
aware 
of the breach. 

and considered as per the prepared 
document, and followed in 
implementation stage and submitted 
along with quarterly, Semi Annual and 
Annual report. 

H Labour Standards. Health and Safety 
Loan Agreement 
(LA) SCHEDULE4, 
Para 
15 

The Borrower shall ensure that the core labour standards and the Borrower's 
applicable laws and regulations are complied with during the Project 
implementation. The Borrower 
shall include specific provisions in the bidding documents and contracts financed by 
ADB 
under the project requiring that the contractors, among other things: 

 
(a) comply with the Borrower's applicable labour law and regulations and incorporate 
applicable workplace occupational safety norms; 
a)   do not use child labour; 
b)   do not discriminate workers in respect of employment and occupation; 
c)   do not use forced labour; 
d)   allow freedom of association and effectively recognize the right to collective 

bargaining; and 
e)   disseminate, or engage appropriate service providers to disseminate, information on 

the risks of sexually transmitted diseases, including HIV/AIDS, to the employees of 
contractors engaged under the Project and to members of  the local communities  
surrounding  the Project area, particularly women. 

Being complied; PMO through its 
Design, Supervision and Management 
Consultant (DSMC) is supervising and 
monitoring the compliance of labour, 
health and safety law regulations. The 
project work is in compliance with 
ADBs requirements and national laws & 
regulations. 

 
I Gender and Development 
Loan Agreement 
(LA) SCHEDULE4, 

The Borrower shall ensure that 
 

Complied with development of GESI 
Action Plan and is being implemented 
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S.N. 

Loan Covenants 
Status of Compliance 

Date: Up to December 2019 

Para 
16 

a)   the GESI Action Plan is implemented in accordance  with its terms; 
b)   the bidding documents and contracts  include relevant provisions for contractors to 

comply with the measures set forth in the GESI Action Plan; 
c)   adequate resources are allocated for implementation of  the GESI Action Plan; 

and 
d)   progress on implementation of the GESI Action Plan,  including progress toward 

achieving key gender outcome and output targets, is regularly monitored and 
reported to ADB. 

in the sub- project under 
implementation. 
PMO has deputed a Social 
development (GESI) Specialist in 
PMQAC; One GESI specialist has 
been engaged in each three RDSMC.  

J Framework for Inclusion of Poor and Vulnerable Households  
Loan Agreement 
(LA) SCHEDULE4, 
Para 
17 

The Borrower shall ensure that the Framework for Inclusion of Poor and Vulnerable 
Households is implemented in accordance with its terms. 

Being implement, covering by GESI 
Action 
Plan Output 1.2. 

K OBA  
Loan Agreement 
(LA) SCHEDULE4, 
Para 
20 

 
The Borrower shall develop and implement OBA in accordance with the guidelines for 
OBA to be set out in the PAM to ensure delivery of sanitation services primarily to the 
poor and vulnerable groups in Project Municipalities. 

The OBA Guidelines Should be 
developed by Social development 
(GESI) Specialist of PMQAC and will 
be implementing with in project period. 
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14. FOLLOW UP ACTIONS, RECOMMENDATION AND DISCLOSURE 

 

The follow up actions for the next phase are as follows: 

 Implementation and follow-up of Action Plan for IPP implementation in Ilam. 

 Training needs Assessment for IPs Ilam and livelihood enhancement training as per IPP 
recommendation. 

 Continue monitoring of the subproject implementation to assess the IR and IP impacts 
and accordingly mitigate the issues 

 Continue to conduct stakeholder consultation at the subproject locations 

 Carry out more awareness program on grievance redress mechanism among the 
community people/stakeholders in subproject implementation locations 

 Social Mobilisers of each town project will be coordinated and facilitated for the social 
safeguards activities in sub-projects. Mitigation measure, monitoring works as well as 
awareness raising activities shall be implemented with the involvement of the contractor 
and WUSC. 

 Required support shall be provided to establish safeguard desk in each subproject level 
with the help of WUSC. 

 

Table 9: Corrective actions and way forward 

SN Issues Corrective Actions/ Way Forward Status Remarks 
1 Proactive 

safeguard desk 
and regular 
monitoring and 
reporting. 

• Dedicate the required Social mobiliser 
personal in all level(from Client and 
Contract or site) to establish effective 
safeguard unit 

• Regular monthly meeting, field level 
monitoring and reporting by safeguard 
desk coordinator. 

• Establish mechanism and organize 
safeguard orientation training by 
ERDSMC/WRSMC to concerned 
personal working at site. 

On-going by 
DSMCs/ 
RPMO/ ICG 

 

2 Display sign 
boards at 
appropriate 
locations 

Place safety information's, caution signboards  
at work site & on camps 

Has  been 
placed in 
ongoing 
Construction  
project 

 

3 Occupational 
health and safety 

It is covered by EMP and monitoring by EMP 
Monitor 

On-going, 
OHS training 
has been done 
in six projects. 
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URBAN WATER SUPPLY AND SANITATION SECTOR PROJECT (UWSSP) 

Training Participation Data: Up to December, 2019 

WUSC and Stakeholders Training on UWSSP Approach, Modality, GESI, Safeguards (Env./Social) etc. 

SN Name of Town Project District Participant Sex and Ethnicity Vulnerable Groups ( 
Dalita, Poor, Socially 

Excluded etc.)   

B/C JanaJati Dalit Others Muslim 

Male Female Total 
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1 Ilam Ilam 37 4 41 24 2 26 10 2 12 0 0 0 3 0 3 0 0 0 8 1 9   

2 Bhojpur Bhojpur 50 7 57 17 1 18 32 6 38 0 0 0 1 0 1 0 0 0 12 2 14   

3 Diktel Khotang 40 4 44 18 4 22 16 0 16 1 0 1 5 0 5 0 0 0 9 1 10   

4 Charikot Dolakha                                     

      

Plan on 1rst 

week of 

January,2020 

5 Liwang  Rolpa 25 7 32 17 4 21 6 3 9 2 0 2 0 0 0 0 0 0 4 2 6   

6 Pragatinagar Dang 25 10 35 14 5 19 10 4 14 1 1 2 0 0 0 0 0 0 3 2 5   

7 Siddhanath Baijanath Kanchanpur                                     

    0 

Plan on 1rst 

week of 

January,2020 

8 Subhaghat Surkhet                                     

    0 

Plan on 1rst 

week of 

January,2020 

9 Chainpur Bajhang 29 5 34 26 4 30 2 1 3 1 0 1 0 0 0 0 0 0 3 1 4   

    Total 206 37 243     136     92     6     9     0 39 9 48   

    Percentage 84.77 15.2                                     19.75   
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Annex-2: Minutes of Meeting 

Subhaghat, Surkhet 
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Pragatinagar, Dang 
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Liwang, Rolpa 
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Siddhanath Baijanath, Kanchanpur 
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Chainpur, Bajhang 
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Sharadanagar, Chitwan 
                 



Semi-Annual Social Monitoring Report (July to December 2019 

 

 

                       

 
                                                                  



Semi-Annual Social Monitoring Report (July to December 2019 

 

 

 

 
 
 
  
 
 
 
 
 
 



Semi-Annual Social Monitoring Report (July to December 2019 

 

 

 Dadhikot 
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Ilam 
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Bhojpur 
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Charikot, Meeting with Mayor  
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Annex-3: Pictures of Sub Project Sites under the Implementation Phase (Civil Works) and 

Trainings 

Chainpur - Bajhang 

  

Photo No.1: Constructed compound 
masonry wall for Chainpur RVT  , Bajhang 

Photo No.2: Under construction collection 
chamber 

  

Photo No.3: Orientation and interaction 
program , Bajhang 

Photo No.4: Interaction program at  Site, 
Bajhang 
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Photo No.1: WUSC members with Mayor and 
Deputy Mayor, Bajhang 

Photo No.2: WUSC members Delivering vote 
of thanks by Deputy Mayor/WUSC 

Chairperson, Bajhang 

Photo No.3: Constructed RVT, Bajhang Photo No.4: Constructed Collection 
Chamber, Bajhang 

 
Photo No.5: Discussion with WUSC and 
representative of Contractor , Bajhang 

Photo No.6: Observation of Construction 
Site, Bajhang 
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Shubhaghat, Surkhet 

Photo No.1: WUSC members with ICG 
Engineer of RPMO, Shubhaghat, Surkhet 

Photo No.2: Delivering vote of thanks by 
Deputy Mayor/WUSC Chairperson, Shubhaghat, 
Surkhet 

Photo No.3: ITECO Nepal UNEC JV TL 
briefing about UWSSSP, Shubhaghat, 
Surkhet 

Photo No.4: CSE of BDA-PEA JV briefing on 
current status of project, Shubhaghat, Surkhet 

Photo No.5: Discussion with WUSC and 
representative of Contractor  at Intake Site, 
Subhaghat, Surkhet 

Photo No.6: Observation of access road 
construction site, Shubhaghat, Surkhet   
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Liwang, Rolpa 

Photo No. 1: Group Photograph of 
Representatives of RPMO, Nepalgunj, WUSC, 
Consultants and Contractor, Liwang, Rolpa 

Photo No. 2: TL/ITECO Nepal briefing about 
UWSSSP, Liwang, Rolpa 

Photo No. 3: Handing over Documents by 
Representative of BDA, Liwang, Rolpa 

Photo No. 4: Participants of the Programme, 
Liwang, Rolpa 

Photo No.6: Welcoming by WUSC, Liwang, 
Rolpa 

Photo No.7: Briefing on Current Status Of 
Construction works by representative of 
Contractor , Liwang, Rolpa 
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Pragtinagar Rapti, Dang 

 

Photo No.1: Participants of the Programme, 
Rapti, Dang 

Photo No.2: TL/WRDSMC briefing on roles & 
Responsibilities of Stakeholders, Rapti, Dang 

 

Photo No.3: Welcome Speech Delivering by 
Chairperson of Rapti Rural Municipality, Rapti, 
Dang 

Photo No.4: Representative of the Contractor 
presenting the Current Construction Status, 
Rapti, Dang 

Photo No.5: Location/site of Drillingand OHT, 
Rapti, Dang 

Photo No.6: Group Photograph at OHT Site, 
Pragatinagar, Rapti, Dang 

Siddhanath Baijananath, Bhimdatta Municipality, Kanchanpur 
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Photo No.1: Discussion with WUSC and 

representative of Contractor, Kanchanpur 
Photo No.2: Discussion with WUSC and 

representative of Contractor, Kanchanpur 

Photo No.3: Deputy Mayor of Bhimdutta 

Municipality addressing the  programme, Kanchanpur 
Photo No.4: Group Photograph with WUSC, 

representatives of RPMO, Consultants and Contractor, 

Kanchanpur 

Photo No.5: Introductory Session of  the Programme, 

Kanchanpur 
Photo No.6: WUSC Chairman of Siddhanath 

Baijanath WSSP’s addressing the programme, 
Kanchanpur 
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Charikot  

Meeting with Mayor Bhimeshowar Muicipality  Meeting with Mayor Bhimeshowar Muicipality 

Interaction with local Makaibari ward no. 7, 

Charikot 

Interaction with local Makaibari ward no. 7 
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Annex-4: List of Grievances Redress Committee 

A. Bhojpur 

S.N. Name Designation Designation/Status on GRC 

1 Mr.Parbin Kumar Suwal  Chairman WUSC Chairman GRC 

2 Mr. Dipendra Pokheral Social Safeguard Specialist 

ERDSMC 

Member secretary  

3 Laxmi Prasad Chaudhary  Construction Super vision Engineer/ 

ERDSMC 

Member  

4 Mr. Nabin Kumar Kalyan  Engineer Contractor Member  

5 Mrs. Renuka Poudel  Social Mobilizer ERPMO  Member  

 

B. Ilam 

 

 

 

 

 

 

 

C. Diktel 

 

D
.  

 

 

 

S.N. Name Designation Designation/Status on GRC 

1 Mr. Kedar Thapa  Chairman WUSC Chairman GRC 

2 Mr. Tilak Bahadur Thakuri  secretary WUSCC Member secretary 

3 Mr. Dipendra Pokheral  Social Safeguard Specialist 
ERDSMC 

 

4 Mr. Dhirendra Yadav  Construction Super vision 
Engineer/ ERDSMC 

Member  

5 Mr.Rupdhan Rai  local user  Member  

6 Mr. Bibek Jha  Engineer ERPMO Member  

7 Mr. Megraj Dhimal  Engineer Contractor Member  

8 Mr. Gopal Poudel  Member WUSC  Member  

9 Mrs. Mokchhe Dahal  Social Mobilizer ERPMO  Member  

S.N. Name Designation Designation/Status on GRC 

1 Mr. Dhan Kumar Joshi  Chairman WUSC Chairman GRC 

2 Mr.  Dipendra Pokheral Social Safeguard Specialist 
ERDSMC 

Member  

3 Mr. Tapeshowr Jha  Construction Super vision 
Engineer/ ERDSMC 

Member  

4 Mr. Santosh Basnet  Engineer Contractor Member  

5 Mrs. Bhawana Karki Social Mobilizer ERPMO  Member  
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D. Subhaghat 

Local level GRC Suvaghat 

 

2nd Level 

 

E. Siddhanath Baijanath, Kanchanpur 
Date of Formation: 6th Nov.2019 
1st Level 
 

 

S.N. Name Designation Designation/Status on GRC 

1 Mrs. Maina B.K Chairman WUSC Chairman GRC 

2 Mr. Gauri pradd Sharma  Social Safeguard Specialist 
ERDSMC 

Member  

3 Mr.Santosh Bhujel  Construction Super vision 
Engineer/ ERDSMC 

Member  

4 Basanta Rayamajhi Engineer Contractor Member  

5 Ms. Janaki Gautam  Social Mobilizer ERPMO  Member  

S.No. Name Designation 
Designation/ Status on 
GRC 

1 Mr. Hasta Pun Mayor-Gurvakot Municipality Chairman GRC 
2. Regional Project Manager-RPMO Regional Project Manager-RPMO Member-Secretary 
3 Mr. Keshav Dhungana Social Safeguard Specialist- DSMC Member 

.4 
Construction Supervision 
Engineer- WRDSMC 

Construction Supervision Engineer- 
WRDSMC 

Member 

5. Social Safeguard Officer Social Safeguard Officer-RPMO Member 
6. ICG Engineer-RPMO ICG Engineer-RPMO Member 

7. 
Sub project Affected Family 
Representative 

Affected Family Representative Member 

8 Mr. Harihar Regmi Ex. Chairman WUSC Member 

9 Mr. Engineer-Contractor Engineer-Contractor Member 

S.No. Name Designation 
Designation/Status 

on GRC 

1 Mr. Karbeer Singh Airee WUSC Chairman Chairman GRC 

2. Mr. Gauri Prasad Sharma 
Social Safeguard Specialist - 
DRSMC 

Member 

3. Construction Supervision Engineer 
Construction Supervision Engineer- 
DRSMC 

Member 

4. Social Mobilizer Social Mobilizer - DRSMC Member 
5. Contractor Representative Contractor Representative Member 
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2nd Level 

S.No. Name Designation 
Designation/Status 

on GRC 

1 Mr. Surendra Bista Mayor, Bhimdutta Municipality Chairman GRC 

2. 
Mr. Purna Prasad 
Upadhyaya 

Regional Project Manager-
RPMO 

Member, Secretary 

3 Mr. Gauri Prasad Sharma 
Social Safeguard Specialist-
DRSMC 

Member 

.4 Mr. Ananta Prasad Gautam 
Construction Supervision 
Engineer - DRSMC 

Member 

5. Social Safeguard Officer 
Social Safeguard Officer-
RPMO 

Member 

6. Mr. Balram Yadav ICG Engineer - RPMO Member 

7. 
Sub project Affected Family 
Representative 

Affected Family Representative Member 

8 Mr. Tul Bahadur Khadaka Secretary-WUSC Member 

9 Mr. Keshav Bhatta Engineer-Contractor Member 

 

F. Chainpur, Bajhang 

Date of Formation: 8th Nov.2019 

1st Level 

 

S.No. Name Designation 
Designation/Status on 

GRC 

1. Mr.Lokendra Bahadur Bista WUSC Chairman Chairman GRC 

2. Mr.Gauri Prasad Sharma 
Social Safeguard Specialist-

DRSMC 
Member 

3. 
Construction Supervision 
Engineer 

Construction Supervision 
Engineer- DRSMC 

Member 

4. Social Mobilizer Social Mobilizer- DRSMC Member 

5. Contractor Representative Contractor Representative Member 

 

2nd Level 

S.No. Name Designation 
Designation/Status on 
GRC 

1 Mr. Birendra Bahadur Khadka Mayor-Jay Prithvi Municipality Chairman GRC 
2. Mr. Purna Prasad Upadhyaya Regional Project Manager-RPMO Member-Secretary 

3 Mr.Gauri Prasad Sharma 
Social Safeguard Specialist-
DRSMC 

Member 

.4 
Construction Supervision Engineer- 
WRDSMC 

Construction Supervision 
Engineer- WRDSMC 

Member 

5. Social Safeguard Officer Social Safeguard Officer-RPMO Member 
6. ICG Engineer-RPMO ICG Engineer-RPMO Member 

7. 
Sub project Affected Family 
Representative 

Affected Family Representative Member 

8 Mr.Prem Prakash Chhatyal Secretary-WUSC Member 
9 Mr Engineer-Contractor Engineer-Contractor Member 
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G. Liwang, Rolpa 
Date of Formation: 19th Dec.2019 
1st Level 

S.No. Name Designation 
Designation/Status on 
GRC 

1. Mr.Liladhar Acharya WUSC Chairman Chairman GRC 

2. Mr.Gauri Prasad Sharma 
Social Safeguard Specialist-
DRSMC 

Member 

3. Construction Supervision Engineer 
Construction Supervision 
Engineer- DRSMC 

Member 

4. Social Mobilizer Social Mobilizer- DRSMC Member 
5. Mr. Sobik Shrestha Contractor Representative Member 

 
2nd Level 

 
H. Pragatinagar, Dang 
Date of Formation: 20th Dec.2019 
1st Level   

S.No. Name Designation 
Designation/Status on 

GRC 
1. Mr.Shanta Raj Sharma WUSC Chairman Chairman GRC 

2. Mr.Gauri Prasad Sharma 
Social Safeguard Specialist-
DRSMC 

Member 

3. Mr. Chandra Kant Jha 
Construction Supervision 
Engineer- DRSMC 

Member 

4. Miss Sushma Bhujel Social Mobilizer- DRSMC Member 
5. Mr. Bechulal Shrestha Contractor Representative Member 

 
2nd Level 

S.No. Name Designation 
Designation/Status 
on GRC 

1 Mr. Numananda Subedi Chairman Rapti Rural Municipality Chairman GRC 
2. Regional Project Manager-RPMO Regional Project Manager-RPMO Member-Secretary 

3 Mr.Gauri Prasad Sharma 
Social Safeguard Specialist-
DRSMC 

Member 

.4 Mr. Chandra Kant Jha 
Construction Supervision 
Engineer- WRDSMC 

Member 

5. Social Safeguard Officer Social Safeguard Officer-RPMO Member 
6. ICG Engineer-RPMO ICG Engineer-RPMO Member 

7. 
Sub project Affected Family 
Representative 

Affected Family Representative Member 

8 Mr.Omnath Banjade Secretary-WUSC Member 
9 Mr   Bechulal Shrestha Engineer-Contractor Member 

 

S.No. Name Designation Designation/Status on 
GRC 

1 Mr. Purna K.C. Mayor-Liwang  Municipality Chairman GRC 
2. Mr. Purna Prasad Upadhyaya Regional Project Manager-RPMO Member-Secretary 

3 Mr.Gauri Prasad Sharma 
Social Safeguard Specialist-
DRSMC 

Member 

.4 
Construction Supervision Engineer- 
WRDSMC 

Construction Supervision 
Engineer- WRDSMC 

Member 

5. Social Safeguard Officer Social Safeguard Officer-RPMO Member 
6. ICG Engineer-RPMO ICG Engineer-RPMO Member 

7. 
Sub project Affected Family 
Representative 

Affected Family Representative Member 

8 Mr.Hari Prasad Acharya Secretary-WUSC Member 
9 Mr  -Sobik Shrestha Project Engineer-Contractor Member 



Semi-Annual Social Monitoring Report (July to December 2019 

 

 

Annex-5: 

Action Plan for Indigenous Peoples Plan of Ilam 



Semi-Annual Social Monitoring Report (July to December 2019 

 

 

Annex 5: Action Plan for Indigenous Peoples Plan of Ilam 

SN Activity Targets and Indicators Timeframe  Budget Responsibility Evidence 

1  

Consultation  With  WUSC /ICG/DSMC/ Ilam 

Municipality, Information dissemination,   
 

 

Formal/informal meetings, Existing Provision, and 

other required Information dissemination 

Last week of December 2019  ERPMO/PMO ERDSMC/ERPMO/WUSC Meeting Minutes and 

Photographs  

2  

Consultation With IP Community and Sandakpur 

Rural Municipality/Intake Area ward no. 2 

 

 

Formal/informal meetings, Existing Provision, and 

other required Information dissemination 

Last week of December 2019 ERPMO/PMO ERDSMC/ERPMO/WUSC Meeting Minutes and 

Photographs 

3 Hiring of local Social mobilizer   from  IP 

community/ Women member 

Hiring of one Female Social Mobilizer. Agreement 

letter from ERDSMC/WUSC 

Last week of December 2019 Consultant input ERDSMC/ERPMO/WUSC Verification and 

indorsed by WUSC 

4 Brief Social Survey  for Identification of IP 

household/  in Intake area (Rate/ Geetang) within 

Ward no. 2 of Sandakpur Rural Municipality  

Identification of IP HHs, Final Name list of IP 

household: Poor, Dalit & Ehnic groups as well as 

vulnerable, single women etc.  

 

1st and 2rd week of January 

2020 

 ERPMO/PMO 

based on IPP Table 

5 point 5 

ERDSMC/ERPMO/WUSC Questionnaire,  

Output data, 

Final Name list of IP 

HHs 

  

       

5 Awareness generation workshops for improved 

practices for livelihood enhancement 

Awareness program in Intake area with 

participation of IP HHs, Status of representation of 

Indigenous Peoples in politics, NGOs/CBOs, 

community forest groups, SHGs etc.;  

Indigenous Peoples access to basic services like 

health, education, water, sanitation, economic 

infrastructure e.g. banks, access to formal credit 

etc. – before and after situation;  

 

Level of Indigenous Peoples participation in local 

level decision-making process and control over 

resources; differences between levels of 

participation by different caste/ethnic groups; 

Last week of January 2020  ERPMO/PMO 

based on IPP Table 

5 point 4b 

ERDSMC/ 

ERMPO/PMO/WUSC 

Training photo Minutes 

of meeting, Attendance 

sheet etc 

       

       

6 Need Assessment  Training  from IP 

community/Identified households  

Need assessment training/orientation for 

identification of required activities such as 

Pig Farming training 

Goat farming 

Plumbing training 

Off season vegetable farming and other related 

training for livelihood enhancement etc. 

1st   Week of  February 2020  ERPMO/PMO 

based on IPP Table 

5 point 3 

ERDSMC Meeting Minutes and 

Photographs 

Attendance sheet etc, 

Identification of skill 

training activities  

7 Skill development trainings (for project-related 

work and self-employment opportunities) and 

convergence with government skill development 

programs 

Implementation of identified skilled trainings, Able 

to carried out income generation activities. Regular 

monitoring/follow up 

2nd week of February to  

March 2020 

 ERPMO/PMO 

based on IPP Table 

5  

ERDSMC/ ERMPO/PMO Certificate provided by 

training institutes, 

Engage in work  or self-

employment   

8 Watershed management programs Assessment of program, Land size, type/quality 

held by Indigenous Peoples/minority groups; 

project impact on land/territories of IP/minority 

groups; 

 ERPMO/PMO 

based on IPP Table  

ERDSMC/ ERMPO/PMO Report/Documents 

9 Hydrological study Assessment of data, Type and area of natural 

resources used by Indigenous Peoples groups; 

affected area / volume of natural resources access 

  ERPMO/PMO 

based on IPP Table 

5 

ERDSMC/ ERMPO/PMO Report/Documents 



Semi-Annual Social Monitoring Report (July to December 2019 

 

 

SN Activity Targets and Indicators Timeframe  Budget Responsibility Evidence 

as a result of project; 

10 Coordination committee/grievance redress 

activities 

 

 

Meeting/Consultation program, Evidence of 

information dissemination and resolved issues of 

Indigenous Peoples/minorities  

 

Grievances of Indigenous Peoples/minorities 

received/ registered and redressed 

Project period/ Every month ERDSMC/ 

ERMPO/WUSC 

ERDSMC/ ERMPO/WUSC Meeting Minutes. 

Photographs, 

Grievance 

documentation/resolved 

cases 

   First week of every month  ERDSMC Record of Grievances 

with evidences 

11 Third-party monitoring Assessment of Means of livelihood and 

employment opportunities (diversified, constant or 

decreased); 

 

Assessment of Annual income and expenditures 

(increased, constant or decreased);  

 

Change in productive skills (farm and off farm) 

before and after compensation and economic 

development interventions;  

 

Household ownership of assets like TV, vehicle, 

etc. - before and after situation; Housing - type of 

structure; Source of lighting and fuel; 

  ERPMO/PMO 

based on IPP Table 

5 point 9 

ERDSMC/ MPO/PMO Details Report of IP 

HHs and assessment of 

skilled training and 

involvement in income 

generation activities, 

socio-economic status 

and photographs  

       

 


